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1) restated due to the disposal of bathroom furnishings and the reorganisation into brand and Volume business.
2) not including repurchased treasury shares
3) Proposal to the annual General Meeting
4) based on continuing operations from 2009

Group data 2006 to 2010

2006 2007 2008
2009 

published
2009 

restated 1) 2010

Turnover – Group € m 277 276 280 273 207 211

– brand business € m – – – – 162 164

– Volume business € m – – – – 45 47

change % -3 – 1 -3 – 2

foreign share % 58 58 60 58 58 58

Key return figures

cash flow from operating activities € m 5.1 14.3 1.7 43.8 – 12.0

ebit € m 4.9 2.4 5.2 8.1 3.1 8.8

ebit margin % 1.8 0.9 1.9 3.0 1.5 4.2

earnings before income taxes (ebt) € m 2.8 0.5 2.6 5.5 1.1 6.0

net result for the period  
from continuing operations € m – – – – -0.3 5.4

net result for the period  
from discontinued operations € m – – – – 3.4 10.9

result for the period € m 4.5 -3.2 0.4 3.1 3.1 16.4

net return on sales 4) % 1.6 -1.2 0.1 1.1 -0.1 2.6

return on equity 4) % 4.2 -3.1 0.4 3.1 – 5.3

return on total capital 4) % 2.1 -1.6 0.2 1.4 – 2.6

Key figures per share

result for the period 2) 4) € 0.95 -0.67 0.09 0.66 -0.06 1.15

cash flow 2) € 1.08 3.00 0.35 9.23 – 2.52

Dividend per share € 0.60 – 0.60 0.60 0.60 1.00 3)

special dividend € – – – – 2.40 2.00 3)

Employees

annual average 1,491 1,404 1,521 1,468 1,153 1,137

at year-end – Group 1,433 1,411 1,530 1,471 1,169 1,141

– brand business – – – – 796 751

– Volume business – – – – 373 390

Personnel expenditure per employee k€ 38 40 37 40 36 38

Investment in tangible assets € m 4 7 5 6 5 4

investment ratio % 2.3 3.7 4.1 4.8 5.2 3.0

Depreciation on tangible assets € m 7 7 7 9 7 5

Total assets, equity and liabilities € m 204 207 221 223 – 207

Equity € m 107 99 101 101 – 102

equity ratio % 52 48 45 45 – 49

 At a Glance
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We have had a year of good news for our shareholders:  

In spite of selling the Bathroom Furnishings division, Leifheit again outperformed its result for 

the previous year, proving that our new strategic direction is right. We will therefore again be 

proposing a special dividend of € 2.00 in addition to the higher dividend of € 1.00 per share at 

the Annual General Meeting. 

In 2010, we also completed both of the main strategic steps that have put our Company on a 

solid foundation again. This allows us to now take Leifheit into the crucial phase of a growth 

strategy geared to sustainability and momentum with the planned third strategic step. 

To recap, the two steps that we began to implement in 2008 with the motto “Focus – 

 Innovation – Speed” were:

W	 	Step one: We set up a comprehensive reorganisation plan with “Fit for the Future”. The aim 

of this was a long-term efficiency enhancement.

W	 		Step two: Our stated aim was to focus Leifheit on its core competencies. We achieved this 

goal by selling the ladders business and the Bathroom Furnishings division: Leifheit is once 

again a pure-play provider of household goods. 

In this way, we created the necessary basis for significant future growth in turnover and in-

come. To make sure we achieve this goal quickly and confidently as well, the Group approved 

the third central step in its strategic reorientation as at the start of 2011. The implementation of 

this growth strategy has been mapped out from 2011 to 2014. 

The growth strategy, for which we have chosen the motto “Leifheit Go! - Growing (by) 

 Opportunities” is built on two key pillars: The first one concerns our brand. In intensive market 

 research conducted on the main markets of Germany, France and Poland, we analysed how 

our products are used and bought. From this we derived a brand strategy with which we will 

hone our brand profile with both further improved and innovative products and more intensive 

communications with creative marketing strategies. 

The second pillar is an internationally geared sales strategy that expands existing sales 

 channels while opening up new ones.
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The sales strategy

Our strategy for sales centres on systematic growth on our core markets. We are planning to 

generate about half of our growth organically and half by buying companies that complement 

us well in terms of brand quality, profile and corporate culture.

We have divided our growth markets into two categories: The Focus 1 countries are the 

 German-speaking countries (Germany, Austria and Switzerland) and the high-turnover nations 

of France, Spain, Italy, Benelux, Poland and the large Russian cities. The Focus 2 countries are 

Northern Europe, Eastern Europe, the UK, China and the US.

The Leifheit brand strategy

Our brand strategy is based on professional analyses and studies of fundamental data, which 

look very closely at current and future requirement profiles and consumer expectations. These 

studies have clearly shown that the attitudes and values of our customers are changing; we are 

moving with these changes by centring our marketing activities on user needs. From this we 

can also derive future innovations, which include new and successful products which we can 

develop further. The new Leifheit range, which we presented to the public in February at the 

main trade fair for our line of business, Ambiente, has already incorporated the initial results of 

these studies, as has our latest TV commercial for our “Linomatic de Luxe” rotary dryer.

Focusing organisation on new growth

Big growth targets can only be achieved if the organisation can support and implement them as 

well. This is why we are continuing to develop our organisation by rigorously focusing on 

 strategy-driven customer and brand management. This creates greater market-orientation and 

increases business success. To do this we have separated the organisation for Brand and 

 Volume Business. 

The key growth driver will be Brand Business, where we are aiming to raise the potential of our 

well-established quality brands internationally. The growth in Volume Business will primarily be 

achieved through acquisitions or business combinations.

6
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Shares as an indicator for the quality of business policy

Since 2009, our shareholders have seen a steady rise in the price of Leifheit shares, which 

has been marked by only a few interruptions. Above all, our strategic repositioning is geared 

towards creating additional benefits: Additional benefits for our customers, additional ben-

efits for our employees thanks to more attractive and more stable jobs, and also additional 

benefits for our shareholders, which will then be reflected in a adequate dividend and further 

increases in the share price.

We wish to thank you, our shareholders, for placing your trust in us in the past year and we 

hope that you will stay with us on the road ahead! We have shown that we will do 

 everything in our power to continue your enjoyment of your Leifheit shares.

The Board of Management of Leifheit AG

Georg Thaller Dr. Claus-O. Zacharias
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Corporate governance

The term corporate governance stands for responsible 

corporate management and control geared towards 

long-term value creation. At   Leifheit, we orient ourselves 

on the German Corporate Governance Code. The Code 

presents essential statutory regulations for the manage-

ment and supervision of German listed companies and 

contains internationally and nationally recognised 

 standards for good and responsible governance. 

Corporate governance has always been extremely im-

portant at  Leifheit. The Supervisory Board and Board of 

Management take it as their responsibility to ensure the 

continued existence of the Company and sustainable 

value creation by means of responsible and long-term 

based corporate management. Our goal is to perma-

nently keep the long-term trust of our shareholders, 

 clients, employees, and the general public. 

In the following section, the Board of Management will 

report on corporate governance at  Leifheit in line with 

number 3.10 of the German Corporate Governance 

Code – which also applies to the Supervisory Board.

Transparency in favour of shareholders and the public

We inform shareholders, analysts, the media and inter-

ested members of the public about major recurring 

dates, such as the date of the Annual General Meeting 

or the publication dates of the quarterly reports, in our 

financial calendar. This calendar is published in the an-

nual financial report, the quarterly reports as well as on 

our website. 

We release information on the situation of the Company, 

all major business changes, the development of the 

Company and the financial position and results of opera-

tions of our Company in the quarterly reports and in 

 detail in the annual financial report on a regular basis 

and in a timely manner.

We provide our shareholders with all relevant information 

for the Annual General Meeting at an early stage. We 

publish the annual financial report on the past financial 

year in a timely manner and on our website. Convening 

the Annual General Meeting with the upcoming agenda 

items and an explanation of the participation require-

ments is usually announced one-and-a-half months be-

fore the date of the meeting. All documents and informa-

tion on the Annual General Meeting are available on our 

website. Immediately after the Annual General Meeting 

we publish the attendance figure and voting results on 

the Internet. Shareholders can either exercise their vot-

ing rights at the Annual General Meeting themselves, via 

a proxy of their choice, or via a  Leifheit proxy who is 

bound by instructions. Voting instructions to the  Leifheit 

proxy can be issued before and during the Annual 

 General Meeting until the end of the general debate. 

Thanks to our Investor Relations activities, we are in 

close contact with our shareholders. 

In order to ensure the greatest possible degree of 

 transparency and equal opportunities for all, our corpo-

rate communication is in keeping with informing the tar-

get groups in an equal and timely manner. We publish all 

press releases and ad-hoc releases of  Leifheit AG and 

presentations from press conferences, analyst 

 conferences and the Annual General Meeting on our 

website.

Cooperation of the Supervisory Board and Board of 

Management

The Supervisory Board and Board of Management work 

closely together in the Company’s interest. Their com-

mon goal is to ensure the continued existence of the 

Company and its sustainable creation of value.

Corporate governance8
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In accordance with the requirements under the applica

ble legislation,  Leifheit AG has a dual management 

 system, characterised by a personnel separation of the 

management body from the supervisory body. The 

Board of Management manages the Company under its 

own responsibility and in the company’s interests, 

 develops the strategic orientation of the Company, coor

dinates this with the Supervisory Board and ensures that 

it is implemented. The Supervisory Board monitors and 

advises the Board of Management and is directly in

volved in decisions of material importance to the Com

pany. The Supervisory Board consists of members 

 elected by the Annual General Meeting as well as 

 employee representatives. The Supervisory Board ap

points the members of the Board of Management. 

 Fundamental decisions require its approval.

In line with the recommendation of the German 

 Corporate Governance Code, no former Board of Man

agement members belong to the Supervisory Board of 

 Leifheit AG. In addition, the Supervisory Board reviews 

the independence of its members.

The Board of Management regularly, promptly and com

prehensively informs the Supervisory Board on corporate 

policies and all issues relating to planning, business de

velopment, the risk situation and risk management that 

are relevant to the Company. In the process, deviations 

of business performance from the previously formulated 

plans and targets are described and justified. Under the 

Articles of Association of  Leifheit AG, important business 

transactions are subject to Supervisory Board approval.

In accordance with the requirements under the applica

ble legislation, the Company has taken out directors and 

officers (D&O) liability insurance with an appropriate de

ductible for the members of the Board of Management 

and Supervisory Board. D&O insurance without a 

 deductible has been agreed for members of the Super

visory Board.

Appropriate control and risk management system

Good corporate governance also means that the Com

pany deals with risk in a responsible manner. The Board 

of Management ensures appropriate risk management 

within the Company. Systematic risk management 

 ensures that risks can be recognised, assessed and 

monitored at an early stage. The Board of Management 

regularly informs the Supervisory Board of existing risks 

and their development. The Audit Committee appointed 

by the Supervisory Board regularly deals with monitoring 

the accounting processes, the effectiveness of the inter

nal control, risk management and internal audit systems 

and with supervising the audit of financial statements.

Audit of the financial statements

The consolidated financial statements are prepared in 

accordance with the International Financial Reporting 

Standards (IFRS) as applicable in the European Union. 

The legally required individual financial statements of 

 Leifheit AG, which are the determining factor for the 

payment of the dividend, are prepared in accordance 

with the provisions of the German Commercial Code 

(HGB). We agreed with auditors Ernst & Young GmbH 

Wirtschaftprüfungsgesellschaft, Eschborn/Frankfurt am 

Main, that the Chairman of the Supervisory Board shall 

be informed immediately of any grounds for disqualifica

tion or partiality occurring during the audit, unless such 

grounds are eliminated immediately. The auditor is to 

 report without delay on all facts and events which arise 

during the performance of the audit that have a direct 

bearing upon the tasks of the Supervisory Board. In 

 addition, the auditor is to inform the Supervisory Board 

and/or note in the audit report any facts ascertained 

during the performance of the audit which are incon

sistent with the declaration of conformity issued under 

section 161 of the German Stock Corporation Act 

(AktG). 
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Remuneration report

The following remuneration report is an integral part of 

the management Report. Among other items, it de-

scribes the main features of the remuneration system of 

the Board of Management:

WW  Performance-related remuneration for the Board of 

Management

After preparation by the Personnel Committee of the 

Supervisory Board, the plenary session of the Super-

visory Board is responsible for establishing the indi-

vidual remuneration of the Board of Management 

members. The remuneration structure is based on 

long-term corporate performance. 

At the current time, the members of the Board of 

Management receive remuneration consisting of a 

fixed annual basic salary, annual variable remuner-

ation and in one case a longer-term variable 

 remuneration.

The fixed annual basic salary is paid out monthly and 

is based on the area of responsibility and individual 

performance of the respective Board of Management 

member. This amount is reviewed at regular intervals 

to determine if it is appropriate and in line with the 

market. Annual variable remuneration is measured 

 using the EBT of the  Leifheit Group and is paid out 

following the adoption of financial statements. Long-

term variable remuneration is measured using the 

EBT of the  Leifheit Group in 2011 and 2012. A limit 

has been established in the current Board of Manage-

ment employment contracts. One employment 

 contract has a multi-year basis for assessment.

In individual cases, the members of the Board of 

Management receive remuneration for management 

and supervisory activities at subsidiaries in addition to 

remuneration for their activities as Board members of 

 Leifheit AG.

There are no stock option programmes or similar 

 value-based incentive systems.

Fringe benefits exceeding the use of a company car 

and reimbursement for travel costs are not paid by 

the Company.

The Board of Management contracts contain no ex-

press commitment of a severance payment in the 

event of early termination. Severance payments may, 

however, be stipulated in individual termination agree-

ments. The Board of Management contracts contain 

no change of control clauses.

The Annual General Meeting of  Leifheit AG resolved 

on 24 May 2006 not to publish the individual remu-

neration of the Board of Management members for 

five years, beginning with financial year 2006. The 

 remuneration for the active Board of Management 

members amounted to a total of k€ 1,785 in the past 

financial year. Of this amount, k€ 1,210 was attributa-

ble to variable remuneration. The members of the 

Board of Management have received remuneration for 

performing duties for subsidiaries amounting to a to-

tal of k€ 100. As at 31 December 2010, no additions 

were made to the pension obligations (defined benefit 

obligations under IFRS) for active members of the 

Board of Management.

WW   Remuneration of the Supervisory Board

The remuneration of the Supervisory Board is regulat-

ed by the Articles of Association of  Leifheit AG. In line 

with the legal provisions and the requirements of the 

German Corporate Governance Code, it takes ac-

count of the responsibilities and scope of tasks of the 

members of the Supervisory Board, as well as the 

performance of the Company. The members of the 

Supervisory Board receive fixed remuneration as well 

as variable, performance-related remuneration that 

depends on the dividend.

Corporate governance10
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Fixed remuneration: In addition to reimbursement for 

their expenses, including the value added tax on their 

remuneration, the members of the Supervisory Board 

receive fixed remuneration of k€ 15 for each financial 

year.

Variable remuneration: The members of the Supervi-

sory Board also receive variable remuneration of 

€ 100 per € 0.01 of dividend per share distributed to 

the shareholders in the past financial year.

The Chairman of the Supervisory Board receives three 

times this remuneration, while his deputy receives 1.5 

times this amount.

For each membership on a Supervisory Board 

 committee, each member of the Supervisory Board 

receives an additional 25% of the fixed remuneration 

of a Supervisory Board member. The chairman of a 

committee receives double this amount. Members of 

the Supervisory Board who belonged to the Board or 

a committee for only part of a financial year receive 

pro-rated remuneration for each month or part of a 

month of service. The fixed remuneration will be paid 

out in December of the financial year, while the varia-

ble remuneration is paid on the day of the Annual 

General Meeting that decides on approving the 

 actions of the Supervisory Board for the respective 

 financial year just ended.

The remuneration of the Supervisory Board recog-

nised as expenses for the financial year 2010 is 

k€ 243 and is distributed as follows in line with 

number 5.4.6 of the German Corporate Governance 

Code:

 
k€ Fixed Variable

Com-
mittee

Helmut Zahn 45.0 30.0 11.3

Dr. Robert Schuler-Voith 22.5 15.0 11.3

Dieter Metz 15.0 10.0 –

Karsten Schmidt 15.0 10.0 3.8

Thomas Standke 15.0 10.0 –

Dr. Friedrich M. Thomée 15.0 10.0 3.8

No remuneration was granted to the members of the 

Supervisory Board for services provided individually.

Avoidance of conflicts of interest

No conflicts of interest arose affecting members of either 

the Board of Management or the Supervisory Board that 

would have required disclosure without delay to the 

 Supervisory Board.

Directors’ dealings and share ownership of the Board 

of Management and Supervisory Board

In line with section 15a of the German Securities Trading 

Act (WpHG), the members of the Board of Management 

and Supervisory Board and their close relatives are le-

gally  required to disclose all transactions involving the 

purchase or sale of  Leifheit AG stock or related financial 

 instruments where such transactions total or exceed 

€ 5,000 in a calendar year. The notifications received by 

 Leifheit AG for financial year 2010 are published on its 

website. 
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The total holdings of shares in  Leifheit AG for all mem-

bers of the Board of Management was 23,000 as at 

31 December 2010. The members of the Supervisory 

Board held a total of 2,386,646 shares of  Leifheit AG 

 directly and indirectly as at 31 December 2010, of which 

2,367,249 shares are attributable to Dr. Robert Schuler-

Voith.

Membership of Board of Management and Supervisory 

Board members in statutory supervisory boards or simi-

lar German and non-German control bodies of business 

enterprises can be viewed on page 91 of the consoli-

dated annual financial report. No member of the Board 

of Management holds supervisory board mandates in 

non-Group listed companies. In the year under review, 

there were no reportable relationships or transactions of 

related companies or persons.

Aims of the Supervisory Board in terms of its 

 composition

In September 2010, the Supervisory Board established 

concrete objectives for its future composition:

WW  Each member must fulfil the requirements laid down 

by law and the Articles of Association to be a mem-

ber of the Supervisory Board.

WW  Each member of the Supervisory Board must have 

the required knowledge and abilities to properly fulfil 

the tasks assigned to him by law and the Articles of 

Association.

WW  Each member of the Supervisory Board must immedi-

ately disclose any potential conflicts of  interest.

WW  The Supervisory Board must have at least one inde-

pendent member with specialist knowledge in the 

 areas of accounting or auditing the financial 

 statements.

WW  The Supervisory Board must have at least one mem-

ber with specialist knowledge in the area of law.

WW  The Supervisory Board must have at least one mem-

ber with specialist knowledge in the area of the con-

sumer goods industry or branded companies in an 

 international environment.

WW   The Supervisory Board must have at least one mem-

ber with specialist knowledge in the area of business 

administration.

WW  In order to represent the largest possible range of life 

experience, the difference in age between the young-

est and the oldest member of the Supervisory Board 

should be at least ten years. No member of the 

 Supervisory Board should be older than 70 years old.

WW  At least one woman should belong to the Supervisory 

Board of  Leifheit AG.

All of these targets have been achieved except for the 

participation of women.

Declaration of conformity under section 161 para. 1 of 

the German Stock Corporation Act (AktG)

In financial year 2010, the Board of Management and 

Supervisory Board have dealt with fulfilling the require-

ments of the Code, especially with the changes resolved 

by the Government Commission on the German Corpo-

rate Governance Code on 26 May 2010. Based on these 

discussions, the Board of Management and Supervisory 

Board submitted a declaration of conformity under 

 section 161 para. 1 AktG in December 2010, the text of 

which is printed in the consolidated annual financial 

 report (German version) under the heading “Erklärung 

zur Unternehmensführung” (starting on page 35). 

The declaration of conformity under section 161 para. 1 

AktG and the declaration of corporate management un-

der section 289a HGB are permanently available on our 

website.
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Business activities

The  Leifheit Group is a European producer of branded 

products for selected areas of the household. The  Leifheit 

Group’s products are manufactured at production plants 

in Germany and in selected countries in Europe and Asia. 

They are sold under various brand names.  Leifheit, 

Dr. Oetker Bakeware and Soehnle are the Company’s 

three main brands. The Group subsumes the products of 

these brands under the segment Brand Business. The 

second segment, the Volume Business, includes the 

French subsidiaries Birambeau and Herby as well as the 

Project  Business.

 Leifheit sells its products mainly in Europe, but also in the 

US and Asia. They are distributed mainly by means of 

 delivery to large retail chains and wholesalers.

Changes in the Group’s structure

In order to refine its profile further,  Leifheit spun off its 

Bathroom Furnishings division with the Spirella, Kleine 

Wolke and Meusch brands in the second quarter of 

2010. In doing so, we are now concentrating solely on 

our household goods business.

In a first step, we sold the Spirella group to the Swiss in-

vestment company Cross, Zurich at the beginning of 

June. At the end of June, Kleine Wolke and Meusch 

were sold to Possehl Mittelstandsbeteiligungen, Lübeck. 

In the interests of the work force, from the beginning we 

were looking for buyers who intend to continue the busi-

ness and expand it so that the jobs of the employees 

 affected by the change remain intact. We achieved this 

goal with the new owners.

With the sale of the Bathroom Furnishings division, 

 Leifheit systematically realised two of its main strategic 

goals:

WW   Leifheit is now focussed exclusively on business with 

household goods, specifically the business areas of 

cleaning, laundry care, kitchen goods and scales. 

These areas have generated the greatest successes 

for our Company so far and also promise more 

 attractive income in the long term.

WW  We are now dedicating all our energy and financial re-

sources to achieve a comprehensive growth strategy. 

The aim is primarily strong organic growth, but also 

strategically suitable additions if needed. An interna-

tionally-oriented, focussed distribution strategy and 

strengthening the brands in our profile will further ad-

vance our Company. The result is that everyone will 

benefit: from the employees to the shareholders.

Pursuant to the IFRS international accounting standards, 

the disposal of the Bathroom Furnishings division re-

quires that this division’s business is reported separately 

in the consolidated statement of comprehensive income 

as “discontinued operations” (“Net result for the period 

from discontinued operations”).

“Continuing operations”, which include the former 

Household Products division and the former non- 

allocable division (expenses for Group functions), are 

presented in detail. As a result, the individual items of 

the consolidated statement of comprehensive income up 

to “Net result for the period from continuing operations” 

contain only the remaining Brand Business and Volume 

Business segments. Figures from the previous year are 

presented in a similar manner, thus the current key fig-

ures can only be compared with the figures published 

last year to a limited extent, as they still contained the 

Bathroom Furnishings division (see reconciliation 

 schedule on page 58).

Business activities and organisational structure
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The balance sheet as at 31 December 2010 no longer 

includes the deconsolidated Bathroom Furnishings 

 division, whilst the Bathroom Furnishings division is still 

included in the balance sheet at 31 December 2009. 

The two balance sheets are thus comparable only to a 

limited extent.

Short profile of the divisions

After the sale of the Bathroom Furnishings division, the 

Group was divided into the two segments of Brand 

Business and Volume Business:

 Leifheit Group

Brand Business     Volume Business

 Leifheit Birambeau

Dr. Oetker Bakeware Herby

Soehnle Project Business

The two segments are characterised by their different 

strategies for cultivating the market:

WW  The Brand Business segment represents high- 

quality and innovative products. It comprises the 

 Leifheit, Dr. Oetker Bakeware and Soehnle brands as 

well as now the expenses for Group functions. 

 Expenses for the Group functions, which had previ-

ously been allocated to the “non-allocable” area, now 

mostly pertain to the Brand Business following the 

sale of the Bathroom Furnishings division.

  Consistent brand management in connection with the 

corresponding processes for innovation and market 

launch underscore the quality aspect in the Brand 

Business. We apply end consumer communication 

and key account management to generate attractive 

turnover and expand our position vis-à-vis retailers 

and end consumers.

WW   The Volume Business segment is made up of the 

Birambeau and Herby brands at the current time. In 

this segment we sell products in the medium price 

bracket in international markets with a strong service 

component. In July,  Leifheit obtained the remaining 

40% of the shares in the Herby Group from the 

 minority shareholder.  Leifheit thus holds 100% of 

Herby’s shares.  

  Another part of the segment is the Project Business, 

which includes customer-specific product develop-

ments and their manufacture as well as contract 

 manufacturing for third parties at the Blatná plant, the 

proceeds of which were recorded as internal sales 

until the sale of the Bathroom Furnishings division.

Organisation, corporate structure and management 

responsibility

 Leifheit AG has been a stock corporation under German 

law since 1984. Its domicile and headquarters are still at 

its place of foundation, Nassau/Lahn, Germany. 

 Leifheit AG includes the expenses for the Group func-

tions as well as the major part of the operating business 

of the Brand Business division. The main locations of 

 Leifheit AG are in Nassau (management and production) 

and Zuzenhausen (logistics). There are also branches 

outside Germany which are not legally independent, par-

ticularly for distribution in Brescia, Italy (foundation in 

1982), in Aartselaar, Belgium (foundation in 1987), and in 

Wiener Neudorf, Austria (foundation in 1995).  Leifheit AG 

has 13 direct or indirect subsidiaries and equity inter-

ests.  Leifheit AG’s main equity interests (partly  indirect) 

are  Leifheit s.r.o. in the Czech Republic (production), 

 Birambeau S.A.S. in France (logistics and distribution) 

and Herby Industrie S.A.S. in France (logistics and 

 distribution). 

The Board of Management of  Leifheit AG establishes the 

strategy for business development, is responsible for the 

Group-wide central functions and manages the divi-

sions. The rules of procedure for the Board of Manage-

ment regulate the responsibilities of the individual Board 

members. Their personal knowledge of products and 

markets, customer- and country-specific characteristics 

and their expertise in central Group functions ensures 

the efficient and professional management of the  Leifheit 

Group.

Business activities and organisational structure14
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Group strategy and corporate management

In2010,theLeifheitGroupcompletedbothofthemain

strategicstepsthatwerelaunchedin2008withthe

“Focus–Innovation–Speed”programmeandthatput

theCompanybackonthepathtosustainablegrowth.

WW Thefirststep“Fitforthefuture”markedthestartofa

comprehensiverestructuringprogrammethatledtoa

sustainableincreaseinefficiency.

WW Withthesecondstep,Leifheitfocussedonitscore

competencies:businesswithhouseholdgoods.This

wasachievedprimarilybysellingofftheladder

businessandtheBathroomFurnishingsdivision.

Inthisway,wecreatedthenecessarybasisfor

significantfuturegrowthinturnoverandincome.

Thethirdstepnowdefinesacomprehensivegrowth

strategythatextendsinitiallyuntil2014.Thegrowth

strategycommunicatedundertheslogan“LeifheitGo!

Growing(by)Opportunities”isbasedontwopillars:

WW Thefirstoneisatargetedbrand strategy,whichwill

furtherrefinethebrandprofileviaintensified,target-

grouporientedcommunicationandconsumer-

relevantproductsinordertoincreaseturnover

significantly.

WW Thesecondpillarisaninternationaldistribution 

strategythataimstoexpandexistingdistribution

channelsinanextremelytargetedwaywhilealso

tappingnewdistributionchannels.

Assuch,mostofthegrowthisexpectedinthecore

markets,wherethegreatestdynamiccanbegenerated.

ThestrategyoftheLeifheitGroupiscentralisedwhileits

operationsaredecentralised.Fewerunitsandlevels

ensurequickandefficientcooperationwithintheGroup.

Strategychangesarethereforeoftenlinkedto

concurrentchangesintheorganisationalstructure.

Thenextstepinourstrategydevelopmentisfurther

developingourorganisationandconsistentlyfocussing

onstrategy-drivencustomerandbrandmanagement.In

ordertodothis,operationsintheBrandBusinessand

theVolumeBusinessaremanagedseparately.The

organisationalstructureandtheprocessorganisation

arethusstructuredsothatthetargetsofthestrategic

businessalignmentcanbeachievedinanoptimalway.

Remuneration report

Theremunerationreportcontainsthedisclosuresre-

quiredundersection315para.2no.4oftheGerman

CommercialCode(HGB).Itisincludedinthecorporate

governancereportoftheannualfinancialreport(starting

onpage8)andispartoftheconsolidatedmanagement

report.

Information under takeover law

Thefollowingsectionpresentstheinformationunder

takeoverlawrequiredbysection315para.4HGBasof

31December2010.

Thesubscribedcapital(sharecapital)ofLeifheitAG

remainedunchangedasof31December2010at

€ 15,000,000andisdividedinto5,000,000no-par-value

bearershares.Eachsharegrantsthesamerightsand

entitlestheholdertoonevoteattheAnnualGeneral

Meeting.

Therearenorestrictionsonvotingrightsorthetransfer

ofsharesthattheBoardofManagementisawareof.

Therearedirectandindirectequityinterestsinthe

capitalofLeifheitAGexceeding10%ofthevoting

rights.HomeBeteiligungenGmbHinMunichinformed

Leifheit AGthatitholds47.34%ofthevotingrightsin

LeifheitAGasof31December2010.Inaddition,MKV

VerwaltungsGmbHinMunichinformedtheCompany

thatitholds10.03%ofthevotingrightsinLeifheitAG.

15

CreatingGrowth



There are no shares in  Leifheit AG with special rights. 

There are also no employee participation schemes, and 

therefore no controls on voting rights.

Board of Management members are appointed and 

 dismissed and the Articles of Association are amended 

in accordance with the provisions of the German Stock 

Corporation Act (AktG). The Supervisory Board may 

make amendments to the Articles of Association that 

 relate solely to their wording. There are no further 

 regulations in  Leifheit AG’s Articles of Association.

By resolution of the 2006 Annual General Meeting, the 

Board of Management is authorised, subject to the 

 approval of the Supervisory Board, to increase share 

capital on one or more occasions by a total of up to 

€ 7,500,000 until 1 May 2011 by issuing new no-par- 

value bearer shares in exchange for cash and/or non-

cash contributions. The Board of Management is also 

authorised by resolution of the 2010 Annual General 

Meeting to buy back shares amounting to up to 10% of 

the share capital by 8 June 2015. The terms of both res-

olutions can be found in the respective agendas of the 

Annual General Meetings on our website.

There are no agreements or remuneration agreements 

with the Board of Management or employees pertaining 

to change of control provisions as a result of a takeover 

bid and that satisfy the criterion of materiality.

Declaration of corporate management

The declaration of corporate management in accord-

ance with section 289a HGB is printed in the consoli-

dated annual financial report (German version) from 

page 35 and published on our  website at http://www. 

leifheit.de/de/unternehmen/unternehmensfuehrung.html.

Report of the Board of Management on relationships 

with related parties

In line with section 312 AktG the Board of Management 

prepared a report on relationships with related parties 

that contains the following final declaration:

“Our Company received appropriate compensation for 

all legal transactions listed in the report on relations with 

related parties, in accordance with the conditions known 

at the time that such transactions were undertaken. No 

business transactions subject to reporting requirements 

were undertaken in the period under review.”

Business activities and organisational structure  •  The economic situation16
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The economic situation

Economy recovers faster than expected 

Afteroneofthemostsevererecessionsofthepost-war

period,theglobaleconomyrecoveredagainsurprisingly

wellin2010.Forexample,accordingtotheInternational

MonetaryFund(IMF),globaleconomicactivitygrewbya

totalof5%in2010.Contributingtothiswerethe

successfulimplementationofeconomicprogrammes

primarilyintheUSandJapan,stronggrowthinChina,

andprivateconsumptionwhichbegantostabiliseagain

graduallyfromthethirdquarter.TheEurozone

countries’supportofGreecealsopreventedtheGreek

debtcrisisfrombecomingworseandlimitingpositive

economicdevelopmentinthesecondhalfoftheyear.

GermanyoccupiedaspecialpositioninEuropethispast

year.UnemploymentroseinFrance,theUK,Italy,Spain

andGreece,whiletheconsequencesofgovernment

budgetconsolidationsalsopreventedamajorincrease

inconsumption.TheeconomicsituationinEastern

Europeisimprovingincreasingly,buthasnotyet

reacheditspre-crisislevelagain.Incontrast,German

developmentdecoupleditselffromtheothermajor

Europeaneconomiesoverthecourseoftheyear.Aftera

significantdecreasein2009,thegrossdomesticprod-

uct(GDP)in2010was3.6%,thehighestgrowthsince

reunion.

Mostoftheeconomicrecoverytookplaceinspringand

summer2010andhadapositiveimpactontheemploy-

mentmarket.Growthimpetusin2010camenotonly

fromforeigntradebutfromdomestictradeaswell.

Significantlymorewasinvestedinequipmentsuchas

machinesandcarsinparticular–pushingconsumption

toanewthree-yearhighasattheendoftheyear.

Privateconsumerspendingroseby0.5%.In2010,

Germanretailturnovermovedupby1.3%to1.6%year-

on-year.AccordingtotheGesellschaftfürKonsum-

forschung(GfK),thenon-foodretailrelevantforthe

Leifheitbusinessin2010generatedturnoverofalmost

€ 148billion(+2.6%)intotal–thebestturnoversince

2002.Itwascharacteristicforthisdevelopmentthat

consumersareincreasinglydecidinginfavourofquality

productsandspentmoremoneyonaverageper

purchaseditem.
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Net assets, financial position and results of operations

 Leifheit benefits from economic improvement

Leifheitdevelopedwellin2010.Forinstance,total

Groupturnover(excludingthesoldBathroomFurnish-

ingsdivision)increasedagainstthepreviousyearto

€ 211million.Intheprior-yearperiod,thecorresponding

segmentsgenerated€ 207million(€ 204millionwas

reportedfor2009;thedifferenceisduetoturnoverfrom

theBathroomFurnishingsdivision,whichwererecorded

asinternalsalesintheprioryear).InEasternEuropein

particular,whereLeifheithadprosperingmarketsuntil

thecrisis,andinSouthernEurope,theeffectsofthe

crisisintheformofturnoverdeclinesarestillbeingfelt

throughoutthesector.Currencydepreciationledtoim-

porterrestraintandpriceadjustments,buthigherdefault

rateswereavoided.However,turnoveralsoincreasedin

thoseareastowardstheendoftheyearsothatwe

assumearecoveryisstartingthere.Leifheitbenefited

fromasignificanteconomicrecoveryinitscoremarkets

ofGermany,FranceandAustria.Initshomemarketof

Germany,theGroupboosteditsturnoverby3%to

€ 89 milliononawhole-yearbasis(previousyear:

€ 87 million).

Business development in the segments

CommunicationintensifiedinBrandBusiness

FortheBrandBusiness,2010wasmarkedbycompre-

hensivecommunicationmeasureswithendconsumers.

TheprintandTVcampaignsforthe“PerfectRoll”

kitchenaidand“TwistSystem”floorcleaningsystemin

severalEuropeancountrieshelpednotonlytheproducts

advertisedbutalsotheentireproductcategoriesto

achievemoreattentionandincreasedturnover.Withstar

chefChristianHenzeforourkitchenproductsandthree-

timeOlympicbiathlonwinnerKatiWilhelmforSoehnle,

wegainedtwobrandambassadorswhorepresentour

productstothepublicinanefficientandpromotionally

effektivemanner.

ThelaunchofouronlineshopsforLeifheitandSoehnle

productsisareactiontothechangedpurchasingbehav-

iourofourcustomers.Competitionsandspecialoffers

havebroughtadditionalconsumerattentiontoour

products.

Group turnover by region in € m

2010

2009

Domestic Foreign

89

87 120

122 211

207
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TheLeifheitbrandclaim“alwaysabetteridea”isnot

limitedonlytothefunctionalityofourproducts,buttheir

designisalsoattractiveandfunctional.Someofour

productswereagainawardedprizesfortheirexcellent

designin2010.The“PerfectRoll”kitchenaidwon

“ProductoftheYear”and“KitchenInnovationofthe

Year”duetoitsuniquecombinationofshrewdinnova-

tion,stylishdesignandhigh-qualityfunctionality.The

“GarlicK”garlicpresswontheIFproductdesignaward,

whilethe“ProfiEcoPerfect”floorcleaningsystemwon

thereddotdesignaward.Thereliablecombinationof

functionanddesignatfairpricesdistinguishesLeifheit

frommanyofitscompetitors.

StrongBrandBusinessdemonstratessuccessfulstrategy

TheLeifheit,Dr.OetkerBakewareandSoehnlebrands

togethermadeacrucialcontributiontoGroupturnover

ataround78%.Withturnoverof€ 164million,the

brandsclosedabovetheprioryearlevel(previousyear:

€ 162million),although2009turnoverstillincluded

about€ 6millionfromthesoldladderbusiness.

MostofthegrowthintheBrandBusinesscamefromthe

Germanmarket:turnovertheregrewto€ 83million(pre-

viousyear:€ 81million),increasingthedomesticshare

ofturnoverto51%.Thepositivedomesticbusinessis

offsetbydecreasesacrossallbrandsinSpainandItaly,

mainlyduetothestillweaklocaleconomicconditions.

Indetail,thefourcorecategoriesdevelopedasfollows:

WW Withaturnoverincreaseof10%,thecleaning busi-

nessareaexpandedthemost,mainlyduetothe

successfulTVadvertisinginGermany,Austria,Swit-

zerland,theNetherlands,andtheCzechRepublicfor

the“TwistSystem”,whichalsoincreasedthegeneral

exposureofthebrandandimprovedturnoverofall

cleaningproducts.InGermanyinparticular,turnover

fromcleaningtoolsgrewfasterthanthemarketand

wegainedfurthermarketshare.Forthefirsttime,we

becamethebrandleadersinwetfloorcleaning

devicesandwindowcleaningin2010.Declinesin

foreignturnoverintheCzechRepublic,Scandinavia,

France,Spain,SwitzerlandandtheFarEastwere

offsetbyincreasesinLithuania,AustriaandRussia.

WW Thelaundry carecategorygrew7%andbenefited

mainlyfromthespecialofferbusinessinGermany.

Thefirstcompletepressurisedsteamironsystems,

whichwedevelopedin-house,werelaunchedinau-

tumnandreceivedanextremelypositiveresponse

fromthemarket.Turnoverincreasesgeneratedespe-

ciallyinsomeEasternEuropeancountriesoffsetthe

turnoverdeclinesintheNetherlands.

Brand Business – turnover by product category

€ 44 million  
Cleaning

€ 26 million  
Kitchengoods

€ 26 million  
Scales

€ 68 million  
Laundrycare
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WW 	Our	kitchen goods,	especially		Leifheit	brand	prod-

ucts,	experienced	increases	in	Germany.	Favourable	

development	in	Austria,	France,	Lithuania,	Poland,	

and	the	Middle	East	more	than	offset	declining	

	turnover	in	Italy,	Spain	and	the	Netherlands.	In	con-

trast,	Dr.	Oetker	Bakeware	was	more	successful	

abroad	than	in	Germany.	The	kitchen	category	rose	

by	7%	overall.

WW 	Strong	competition	and	price	pressure	persists	on	the	

market	for	scales,	which	even	our	Soehnle	scales	

could	not	avoid	with	a	decline	in	turnover	of	4%.	

However,	the	countermeasures	introduced	have	

shown	effect:	Despite	the	negative	development	in	

the	overall	market,	our	Soehnle	brand	ensured	clear	

market	leadership	in	Germany	in	bathroom	scales	

(40%)	and	expanded	our	market	share	in	kitchen	

scales	(44%).	Launching	the	“Solar	Sense”	and	

“Comfort	Select”	products	in	2010	contributed	to	this	

and	were		temporarily	sold	out	due	to	high	demand.	A	

major	strategic	decision	at	Soehnle	in	2010	was	the	

relaunch	of	our	second	brand	Exacta,	with	which	we	

want	to	re-conquer	market	share	in	the	lower	price	

sector.

	 	With	Soehnle,	we	are	now	focusing	more	on	the	

growing	wellness	and	selfness	market,	which	we	en-

tered	with	our	new	Relax	product	line	in	2010.	The	

Soehnle	heat	and	massage	products	have	been	avail-

able	on	the	market	since	September	and	exceeded	

2010	expectations.	This	is	also	thanks	to	the	

	collaboration	with	Kati	Wilhelm,	who	has	been	a	

brand	ambassador	for	Soehnle	since	September	

2010.	Due	to	the	introduction	of	this	new	product	

line,	we	will	call	the	current	category	of	scales	from	

now	on	“Wellbeing”.

Our	Brand	Business	performed	very	differently	in	the	

various	regions	of	our	global	activities	and	reflects	the	

respective	economic	situation.	Turnover	in	Eastern	

	Europe	collapsed	in	2009	due	to	the	crisis	but	increas-

ingly	stabilised	in	the	past	year.	Although	the	deprecia-

tion	of	many	currencies	made	business	much	more	

	difficult,	we	still	increased	turnover	in	Eastern	Europe	by	

5%.	This	development	confirms	in	our	view	that	our	ear-

ly	involvement	in	this	region	was	the	right	decision	and	

that	we	will	emerge	stronger	from	the	crisis	in	Central	

and	Eastern	Europe.	Vast	differences	remain	in	Western	

and	Southern	Europe.	While	we	increased	our	turnover	

in	Austria,	France,	and	Belgium	by	6%	on	average,	

	Portugal,	Italy,	Spain	and	Greece	are	still	feeling	the	

	after-effects	of	the	crisis	the	most.	In	Spain,	the	unem-

ployment	rate	is	20.3%,	a	new	negative	European	

record,	which	again	negatively	impacted	our	turnover.	

Promotional	business	from	the	previous	year	could	not	

be	repeated	in	these	countries	either.	In	the	Netherlands,	

our	business	increased	in	the	second	half	again,	but	

overall	it	was	slightly	down	year-on-year.	In	contrast,	

turnover	in	the	US	went	up.	Reorganising	our	distribu-

tion	structure	in	Japan	meant	that	turnover	was	not	gen-

erated	again	until	the	second	half	of	the	year.	In	contrast	

to	this,	we	recorded	considerable	increases	in	turnover	

in	China	throughout	the	year.	

Positive	business	performance	in	Germany	was	deter-

mined	by	two	developments:	increases	in	the	distribu-

tion	channels	of	DIY	stores,	discounters	and	mail	order	

more	than	compensated	for	lower	turnover	from	de-

partment	stores	and	specialist	retailers	as	well	as	our	

	investments	in	increased	end-user	communication	paid	

off.	

Net assets, financial position and results of operations20
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VolumeBusinessincreasesagain

IntheVolumeBusiness,weprimarilydistributeproducts

inthemediumpricebracketthatwesellmostlyininter-

nationalmarketswithastrongservicecomponent.The

VolumeBusinesscontributed22%or€ 47million(previ-

ousyear:€ 45million)toGroupturnover.Thissegment

generatedturnoverinthefollowingcategories:

WW Kitchen goodsgeneratedthelargestportionofturn-

overintheVolumeBusiness.Withaslightincreaseof

around1%year-on-year,turnoverinthiscategory

was€ 29million.Birambeauhasthemainshareof

thisat€ 24million.Newformsofpresentationatthe

pointofsaleboostedChristmasbusinessconsidera-

blyandledtoanincreaseofabout4%inturnover

fromthepreviousyear.Birambeaualsobenefitedin

Francefromthefrugalityofprivateconsumersdueto

thecrisis.Incontrast,the€ 5millioninturnovergen-

eratedintheUSfromnon-brandnamekitchenitems

wasdownslightlyfromthepreviousyear’sfigure.

WW Thelaundry carecategorygrewby2%to

€ 13 million,thusaccountingfor28%oftheVolume

Business.Herbywasamajorcontributortothiswith

€ 11millioninturnover.Herbygenerated8%growth

initshomemarketwiththeexpansionofplacements

andadditionalpromotionalbusiness.

WW Atunder€ 1million,scales,whicharenotdistributed

underourbrandname,wereonparwiththeprior

year.

WW Contract manufacturingattheBlatnáplantgener-

ated€ 4millioninturnover,thuscontributing9%to

theVolumeBusiness.Contractmanufacturingrelates

toproductsmanufacturedatourBlatnáplantonbe-

halfofthirdparties.Theseproceedswererecorded

asinternalsalesuntilthedisposaloftheBathroom

Furnishingsdivision.Forbettercomparabilityofthe

keyfigures,theyarenowalsoincludedintheprevi-

ousyear’sturnover.Thisincreasedthefigureoriginally

reportedfor2009by€ 3million.

Results of operations of the  Leifheit Group

Leifheit’srepeatedgoodperformanceinadifficult

economicenvironmentdemonstratesthesuccessofour

rigorousconcentrationoncorebusinessandonamulti-

trackandmulti-leveloptimisationprocess.Buildingon

themeasuresofpreviousyears,wefurtheroptimised

ourorganisationalprocessesin2010aspartoftheSAP

introduction.

Strictcostdiscipline,overhaulingtheproductrangeand

workingcapitalprojectsledtoadditionalimprovements

inresultsintheBrandBusiness.Theeffectswereso

comprehensivethatwecompensatedforthedisposalof

theBathroomFurnishingsdivisionasaresult.

Volume Business – turnover by product category

€ 4 million 
Contractmanufacturing

€ 29 million  
Kitchengoods

€ 1 million  
Scales

€ 13 million  
Laundrycare
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EBIT and profit/loss for the period increase considerably

In 2010, we succeeded in lifting consolidated earnings 

before interest and taxes (EBIT) to € 8.8 million even 

 excluding the sold Bathroom Furnishings division. The 

previous year’s consolidated earnings (EBIT) including 

the Bathroom Furnishings division were € 8.1 million. 

The Bathroom Furnishings division contributed as much 

as € 5.0 million to EBIT in 2009. 

In continuing operations, Group EBIT more than doubled 

from € 3.1 million to € 8.8 million. The Group result was 

therefore within the expectations that we had forecast at 

the beginning of the financial year. 

The positive development of the Brand Business of 

€ 2.8 million in income is included in the consolidated 

earnings (EBIT) (previous year: € -2.5 million). The Vol-

ume Business contributed € 6.0 million (previous year: 

€ 5.6 million) to Group EBIT. 

The net result for the period from continuing operations 

(excluding the sold Bathroom Furnishings division) was 

€ 5.4 million (previous year: € -0.3 million).

Profit for the period including the effects from the dis-

posal of the Bathroom Furnishings division amounted to 

€ 16.4 million (previous year: € 3.1 million).

Gross margin increases to 42.4%

Price increases for commodities and purchased goods, 

more expensive purchases in US dollars and Czech 

 koruna, and higher sales deductions were offset by the 

intense exploitation of margin potential. The gross 

 margin increased to 42.4%. In absolute terms, the gross 

margin climbed by € 2.1 million to € 89.3 million.

Costs reduced again

Research and development costs amounted to 

€ 3.7 million, level with the previous year’s figure. 

Distribution costs rose by € 1.3 million to € 66.3 million. 

Due to accelerated communication in the Brand Busi-

ness, advertising costs increased by € 0.7 million. 

Changes in the allocation system for secondary function 

costs led to higher distribution costs of € 1.0 million, 

partially offset by lower shipping costs and outgoing 

freight costs.

20102009

0

-5

5

10

Net result for the period from continuing operations

3.1

Results in € m  

8.8

16.4

5.4

-0.3

3.1

Result for the period including discontinued operations

15

EBIT from continuing operations
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Administrativecostsfellby€ 1.8millionto€ 11.4mil-

lion,whichincludeseffectsfromthechangesinthe

allocationsystemof€ 0.3million.Feesandpurchased

servicesfellby€ 0.5million.

Otheroperatingincomeincreasedby€ 0.6millionto

€ 1.8millionandincludedone-timegovernmentaidin

Franceandanumberofsmallerlineitems.

Otheroperatingexpensesfellby€ 1.5millionto

€ 1.2 million.Lowerallowancesonreceivablesplayeda

majorroleinthis.

Foreigncurrencygains/lossesincludechangesinthefair

valueofforwardforeignexchangetransactions,foreign

currencymeasurementsandrealisedforeignexchange

gains/losses.Theresultfromforeigncurrency

measurementincreasedby€ 1.1millionto€ 0.3million.

Interestandfinancialresult

Theinterestresultfellby€ 0.1millionto€ -2.1million.

Interestexpensefrominterestonpensionobligations

increasedby€ 0.3million,whileotherinterestexpense

alsoroseby€ 0.2million.Thiswasoffsetbyhigherin-

terestincomeof€ 0.4millionfromliquidityinvestments.

Netotherfinancialincomeincludesallowancesonfinan-

cialassetsof€ 0.7million.

Remeasurementofdeferredtaxes

Incometaxesamountedto€ 0.6millionandincludeactual

taxexpensesof€ 1.9millionandtaxincomeof€ 1.2mil-

lionfromremeasurementofdeferredtaxesmainlydueto

losscarryforwards.

ResultfromdiscontinuedoperationsduetoBathroom

Furnishingsdivision

Theconsolidatedstatementofcomprehensiveincome

alsoincludesthenetresultfortheperiodfromdiscontin-

uedoperationsof€ 10.9million.Thisfigureincludesthe

operatingresultfromthesoldBathroomFurnishings

companiesuntiltherespectivedeconsolidationaswell

asone-offeffectsfromthesale.

Financial position and net assets

Controlsystemprinciples

TheinternalcontrolsystemoftheLeifheitGrouprelates

tothenewBrandBusinessandVolumeBusinessseg-

ments.TurnoverandEBITareusedasthekeycontrol

indicators.Overthecourseofthefinancialyear,rolling

three-monthforecastsarepreparedforthesegments.In

addition,thesegmentsareobservedmonthlyandcom-

paredtotheplanningandthepreviousyear.Inregular

BoardofManagementandmanagementteammeetings,

businessdevelopmentandtheopportunity/risksituation

arediscussedandevaluated.

Consolidated statement of comprehensive income (summary) in € m 2010 2009

Turnover 211 207

Earnings before interests and taxes/EBIT from continuing operations 8.8 3.1

Interestandfinancialresult -2.8 -2.0

Earnings before income taxes/EBT from continuing operations 6.0 1.1

Incometaxes 0.6 -1.4

Net result for the period from continuing operations 5.4 -0.3

Netresultfortheperiodfromdiscontinuedoperations 10.9 3.4

Profit for the period 16.4 3.1
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Cash flow statement (summary) in € m 2010 2009

Cash flow from operating activities 12.0 43.8

Cash flow from investment activities 17.1 -6.8

Cash flow from financing activities -34.3 -10.5

Effects of exchange rate differences 0.3 0.1

Change in cash and cash equivalents -4.8 26.5

Cash and cash equivalents at the end of the year 26.3 32.7

Acquisitions/disinvestments

The following changes occurred to the group of 

 subsidiaries to be consolidated in the year under review: 

In July of the past financial year,  Leifheit France S.A.S. 

acquired the remaining 40% stake in the non-listed com-

pany Herby Industrie S.A.S. headquartered in La Loupe, 

France. 

In the second quarter,  Leifheit AG spun off its Bathroom 

Furnishing division with the brands Spirella, Kleine Wolke 

and Meusch. These Group subsidiaries were 

 deconsolidated accordingly.

Cash flow statement stabilised

Cash flow from operating activities amounted to 

€ 12.0 million. The previous year contained one-time 

 effects of € 28.0 million from the optimisation of working 

capital.

Cash flow from investment activities of € 17.1 million 

 includes taking over the outstanding shares in the Herby 

Group, the investments and consideration for the 

 disposal of the Bathroom Furnishings division.

Cash flow from financing activities amounted to 

€ -34.3 million and includes the dividends of € 14.3 mil-

lion paid out in 2010 and a cash investment in the form 

of a promissory note of € 20.0 million.

Cash and cash equivalents as at the balance sheet date 

were € 26.3 million.

Investments

Additions to non-current assets amounted to € 6.1 mil-

lion (previous year: € 9.8 million) and related to tools for 

new products, machinery, rationalisation of investments 

for production plants, display stands as well as tools 

and equipment. Another major share of the investments 

related to the introduction of the SAP system at the 

Nassau and Zuzenhausen locations for € 1.6 million, the 

largest share of the additions to intangible assets of 

€ 1.7 million.

The investment ratio amounted to 3.0% of the historic 

cost of the assets.

Investments were offset by depreciation of tangible 

 assets amounting to € 5.4 million and amortisation of 

 intangible assets to € 2.2 million.

We invested € 5.5 million in the Brand Business and 

€ 0.6 million in the Volume Business.

The information on investments, depreciation and im-

pairment no longer contains the shares of these from the 

Bathroom Furnishings division.

Financing instruments, lines of credit and bank liabilities

As at 31 December 2010,  Leifheit had cash and cash 

equivalents and financial assets totalling € 46.3 million. 

There are no bank liabilities. As at the balance sheet 

date, there were lines of credit of € 16.5 million, 

€ 2.7 million of which were used in the form of 

 guarantees and letters of credit. 

24

Annual Financial Report 2010



Leifheit2010

Consolidated management report

Consolidatedfinancialstatements

Furtherinformation

Solidbalancesheetstructures

Duetodeconsolidation,totalassetsasat31December

2010nolongercontainthesoldcompaniesoftheBath-

roomFurnishingsdivision.Thereforetotalassetsasat

31December2010canbecomparedtopreviousyear’s

totalassetstoalimitedextentonly.

Inthefinancialassetslineitem,currentassetscontain

assetsof€ 20.0millioninapromissorynote.

Incometaxreceivablesincludeacorporatetaxcreditof

LeifheitAGamountingto€ 4.8million,whichwillbepaid

fromthefiscaladministrationby2017usingthe

straight-linemethodandindependentofthedistribution.

Othernon-currentassetscontainanotyetduepurchase

pricereceivableof€ 4.0millionfromthesaleofthe

BathroomFurnishingsdivision.

Equityclimbedby€ 0.6millionto€ 101.5million.This

includestheprofitfortheperiodof2010of€ 16.4mil-

lionand€ 14.3millionindividendsdistributedin2010.

Duetolowertotalassets,theequityratioincreasedby

3.7percentagepointsto49.0%.

Off-balance-sheetassetsandfinancinginstruments

Inadditiontotheassetsreportedintheconsolidated

balancesheet,theGroupusesoff-balance-sheetassets

toalimiteddegree.Theseprimarilyconsistofleasedor

rentedgoods(operatingleases).Off-balance-sheet

financinginstrumentsarenotused.

Overall statement by the management on the 

 economic situation

Afterthenetassets,financialpositionandresultsofop-

erationswerepresentedindetailinthepreviouschap-

ters,wesummarisetheeconomicsituationasfollows:

TheBoardofManagementassessesthebusinessdevel-

opmentoftheLeifheitGroupaspositiveatthetimethe

consolidatedmanagementreportwasprepared.Inthe

yearunderreview,wecompletedthetwostrategicsteps

whichwebeganin2008underthemotto“Focus–Inno-

vation–Speed”.Withacomprehensiverestructuring

programmeandbyfocussingonitscorecompetencies,

Leifheitsucceededinputtingitselfonasolidfoundation

again.DespitethedisposaloftheBathroomFurnishings

division,weexceededthepreviousyear’sfigureagain,

provingthatourstrategicchoiceswerecorrect.Our

solidfinancingisthebasisforalsorealisingour

ambitiousgrowthgoalsforthefuture.

Balance sheet ratios

Totalassets,equityandliabilities:€ 207 million

Otherprovisions
andliabilities

Pensionreserves

Equity

Othernon-currentassets

Receivablesandothercurrent
assets

Non-currentassets

Inventories

Cashandcashequivalents
andfinancialassets

7 %

20 %

31 %

27 %

49 %

22 %

19 %

25 %

Assets Liabilities
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Non-financial performance indicators

Procurement and logistics  

Focus on supplier optimisation

The commodities markets in 2010 were characterised by 

a significant upward trend despite some fluctuations. In 

addition to increased sales volume, the global economic 

recovery led to a considerable increase in many com-

modity prices over the year. There is little doubt that 

 China played an important role in this since it needs 

more and more commodities for its rapidly growing 

economy. Supply shortages of individual commodities 

also caused prices to rise, which in turn are partly due 

to speculative interests or fears of inflation. Procurement 

management in the past year thus focussed on optimis-

ing relations with suppliers and securing production with 

sufficient supplies of materials. In doing so, we made a 

conscious decision against materials whose properties 

and origins do not comply with our sustainability 

 standards.

Ensuring our supply chains

Purchasing high-quality raw materials, semi-finished and 

finished goods at attractive terms is a decisive factor in 

our Company’s success. Since external conditions in 

 Leifheit’s procurement markets are constantly changing, 

we are continuing to work on optimising our supplier 

network and therefore becoming more independent. The 

focus remains on increased procurement from Eastern 

Europe and Turkey. In addition, we also changed our 

supply chain management especially for key materials 

and products: We have access to several suppliers for 

important basic materials thus allowing us to ensure 

continuous production at favourable conditions. We 

have also found ways to secure commodities prices 

 effectively by working with our suppliers. 

Suppliers selected according to sustainability considerations

In addition to quality, speed, flexibility and adherence to 

delivery dates, we also value the sustainability of our 

suppliers. With our  Leifheit Social Code of Conduct, 

which has been in place since 2009, we require that our 

suppliers treat their employees in a socially responsible 

manner and that they use ecologically sound materials 

and production processes. We perform our own audits 

on an ongoing basis to assess compliance with this 

Code and to evaluate the quality of the products by 

 visiting sites ourselves to the fullest extent possible. This 

serves to ensure not only the high quality of our prod-

ucts, but also compliance with ecological and social 

standards along the entire supply and production chain. 

This is the only way a product can also remain 

 economically successful in the long term.

Competitive procurement logistics

After bundling key logistics processes at the central 

 Leifheit logistic centre in Zuzenhausen, 2010 focussed 

on completing the “Fit for the Future” project. One of the 

last steps was implementing centralised returns 

processing. 

We also significantly improved the efficiency of the 

 logistic centre in 2010 by systematically identifying and 

realising cost-cutting potential as well as again signifi-

cantly increasing the efficiency of numerous processes – 

including by using innovative technologies.

Our most important Group-wide project was creating a 

future-oriented IT platform by successfully introducing 

SAP in order to optimise all processes between the 

 individual interfaces of the supply chain. 

As part of the increased internationalisation envisaged 

for 2011, the logistic centre of Zuzenhausen will assume 

the central function in global distribution and must 

 leverage all potential to increase efficiency accordingly. 

Continuous improvement processes, a broad-based 

 further training programme and performance-based 

 payment allow the Company to progress towards more 

growth and success.

Non-financial performance indicators26
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EfficiencyincreasesattheBlatnáplant

OurplantinBlatná,CzechRepublic,withabout450em-

ployeesremainsthemostimportantproductionlocation

intheLeifheitGroup.Mostoftheproductswemanufac-

tureourselvesareproducedthere.Theplantfurtherin-

creaseditsresultin2010byconsistentidentification

andrealisationofrationalisationpotential.Wehavesig-

nificantlyreducedcostsbyoptimisingworkprocesses

andimplementingmoreautomation.Ouremployeesob-

tainedfurtherqualificationsinabroad-basedpro-

gramme,andtheircommitmentplayedalargeroleinre-

ducingunitcostsonceagain.Toensuremoregrowth

hereandincreaseproductionflexibility,wewillincrease

thelevelofverticalintegrationforselectedproduct

groups.

Development and innovation

TheLeifheitGrouphasstrongbrandsandtremendous

innovativepower.AtLeifheit,innovationsrelatetoboth

productsandprocesses.Thisiswhyweimplemented

holisticproductmanagementinthepastfinancialyear.

Intheso-calledSpeedprocess,projectmanagers

receivealltheinformationtheyneedtospeedupthe

newproductlaunchandtoorganisetheendofproduc-

tioninanoptimalmanner.Inthiswayweareensuring

themarketsuccessofourproductsandallowingscope

forthecreativityofouremployeestounfold.

Innovationcampaigninallcategories

Thecentreofourinnovationstrategyisalwaysconsum-

erneeds.Ourdevelopershavecreatedalargenumber

ofsensibleandwell-thought-outinnovationsinallfour

productcategoriesofcleaning,laundrycare,kitchen

goodsandscalesthathelpmakehouseworkeasierfor

consumersandhelpthemfeelcomfortableintheirown

homes.

Assuch,Leifheitnowoffersacompleterangeofclean-

ingtoolsforinsideandoutsidethehome,cleaning

clothsandspongesandperfectlycoordinatedcleaning

agents.Thisreducestheamountofenergyandcleaning

suppliestheendconsumerneedsandthereforeprotects

theenvironmentandsavesmoney.

Alargenumberofinnovationsarosefromthelaundry

carecategory:thenew“LinomaticDeluxe”rotarydryer

distinguishesitselfwithanextremelyconvenientopening

andclosingmechanism.Duetostrongdemand,wealso

appliedtheconceptofmanufacturingproductsfrom

recyclableandsustainablerawmaterialsalready

introducedinthecleaningdivisiontothe“LinowoodEco

Perfect”rotarydryer.Thestillyoungsteamironbusiness

areawasexpandedfurther.The“AirActiveLSteamer”

thatwedevelopediscurrentlythelightestironingboard

withanintegratedsteamironstation.

Inthekitchencategory,the“TwistCut”whichwe

launchedatthebeginningof2010wasoptimisedagain

intermsoffunctionanddesignandweaddedmore

productvariations.Forexample,amatchingsalad

spinnernowcomplementsthefamilyofmechanical

“Twist”kitchenaids.Aspecialfoodprocessorwasde-

velopedforamajorUScustomer,whoturneditintoan

innovativepatent-protectedproductinaveryshort

period.

WefurtherdevelopedallpricesectorsoftheSoehnle

familyofbathroomscalesintermsoffunctionalityand

design.Thehighlightofthesedevelopmentsisthe

“PageEvolution”,theflattestkitchenscaleintheworld

withpatentedtouch-keyoperation.Themarketleaderin

bathroomscalesandkitchenscalesinGermanyadds

colourfulaccentstobathroomandkitchenwithlimited

specialeditionsinfashionablepatterns.Forexample,

the“ArtStyleVelvet”bathroomscaleiscoveredwitha

newvelvet-likematerial.Inpreparingtherelaunchofour

secondbrandExacta(“QualitybySoehnle”),westarted

acampaigntowinbackmarketshareinthelowerprice

category.Wearealsosteadilyexpandingthewell-re-

ceivedwellnesssectorwithnewmassageandheat

productsfromtheSoehnle“Relax”line.

In2010,theLeifheitGroupappliedforatotalof94in-

dustrialpropertyrightsinGermanyandabroad.In2010,

theGrouphad22employeesintheareasofdevelop-

mentandpatents.Theseemployeesprimarilyconsistof

engineers,designers,andtechnicians.Wespentatotal

of€ 3.7millionondevelopment.
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Sustainability

Employees

Our employees are the basis of our success

Companies are units of society in which each person 

contributes to the result, hence treating people with 

 respect and openness is very important at  Leifheit. We 

see our employees not only as employees but also as 

stakeholders. With their strong identification with 

 Leifheit, their commitment and their creativity, they are 

the foundation of our success and ensure that the 

 Company remains innovative and continues to grow. Our 

human resources (HR) policy is therefore characterised 

by an above-average amount of social responsibility. 

We can achieve our high quality standards only with 

 motivated employees who feel they are well-treated. 

We know that our employees in all areas were subject to 

strong demands in the past year. We would like to take 

this opportunity to express our sincere gratitude to them 

for their highly motivated work and their great loyalty 

and creativity. This also applies to the works councils, 

who have contributed to the positive development of our 

Company with their fair and constructive cooperation. 

Our 2010 HR policy centred on measures to increase 

 efficiency and sharpen our profile as an attractive 

 employer brand. 

 Leifheit is a “Top Employer”

 Leifheit is one of “Germany’s Top Employers”. This dis-

tinction is awarded to companies who fulfil the highest 

standards of HR management. In 2010, we underwent 

this certification. It validated principles and processes 

vis-à-vis remuneration and social contributions, exam-

ined staff development, career opportunities and 

 training/further training and assessed working conditions 

and the corporate culture. We are proud to rank in the 

top 101 companies among more than 1,000 applicants 

who have been qualified for the award “Germany’s Top 

Employers”. This proves our sustained commitment to 

developing our employees and our values and principles 

regarding modern HR management. 

Success through dialogue

In order to create an optimal framework for employee 

work and internal development, the HR management 

tools must also be constantly adapted to growing chal-

lenges. For this reason, we expanded and augmented 

the content of our annual employee performance 

 reviews in the past year. This ensures a two-way infor-

mation flow on all levels. The employees as well as the 

managers obtain important information from these 

 dialogues that we can use to expand the Company’s 

performance together while also making it more efficient. 

Excellent training

Our employees are the main factor behind our corporate 

success, and we are extremely proud of their achieve-

ments. They have continued to apply their expertise at 

the Company with commitment and enthusiasm in the 

past year. To maintain and support their motivation, we 

expanded our attractiveness as an employer and 

 continuously advanced our employees’ training and 

qualification in all departments in a targeted way.

 Leifheit’s training concept also enjoyed great recognition 

outside the Company in 2010. For the seventh time in a 

row, the German Chamber of Commerce (IHK) in Koblenz 

recognised  Leifheit for its excellent training. Ongoing 

 cooperative support and encouragement of young people 

during their training and close cooperation with vocational 

schools, continuing training facilities, and the Chamber of 

Commerce form the foundation for allowing the trainees 

to achieve excellent results: In the past financial year, 11 

of our trainees and apprentices completed their training 

period, most of them with excellent examination results. 

We are happy to report that all trainees who passed their 

exams were hired in permanent positions.

Sustainability
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Aspartofsupportingyoungpeople,weobtainedyoung

talentforLeifheitinmanyareasinthepastyear.We

hiredamanagementtraineeinProductManagementfor

Soehnleinthepastyearforthemanagementtrainee

programmewehavenowestablished.

Numberofemployeesdownonpreviousyear

Locations 31 Dec 2010 31 Dec 2009

Germany 419 462

CzechRepublic 453 432

France 185 164

Othercountries 84 111

Group 1,141 1,169

Attheendof2010,theLeifheitGroupemployed1,141

staff,28lessthantheyearbefore.Thisrepresenteda

2%decreaseintheoverallnumberofemployees.Asat

31December2010,751peoplewereemployedinthe

BrandBusinessand390peoplewereemployedinthe

VolumeBusiness.

AverageGroupstaffnumbersdeclinedfrom1,153to

1,137.Personnelcostsinfinancialyear2010totalled

€ 43million(previousyear:€ 42million).

Intheyearunderreview,79employeescelebratedtheir

10th,25th,30thor40thanniversarieswiththeCom

pany.Thelargenumberoflongserviceemployeesis

proofofthestrongtiesbetweenourstaffandthe

Company,particularlyinanageofgrowingchallenges

fromincreasedinternationalcompetition.Leifheitbene

fitsfromagoodbalancebetweenemployeeswithmany

yearsofexperienceandnewemployees,because

experienceandfreshideascreatemanybenefitswhen

theycometogether–anexchangeofknowledgewhich

paysoffwhenjointlytacklingtasksandprojects.

Environmental protection

Protectingtheenvironmentandensuringsustainable

operationsareimportantobjectivesforLeifheitAGand

areimplementedinallprocessesatallGrouplocations.

Environmentalawarenessistakenintoaccountatevery

stage,fromenvironmentallyfriendlymaterialsandpro

ductiontogreenrecyclinganddisposal,aswellasfrom

developmenttodistribution.

OurLeifheitSocialCodeofConductensuresthatour

suppliersalsoconsiderenvironmentalaspectsand

operateaccordingly.

Theimprovementinthequalityofourbusinesspro

cessesinallareasresultsinthesystematicavoidanceof

anegativeimpactontheenvironment.Forexample,op

timalpackagingclasnotonlysavepackagingmaterial,

butalsotransportkilometresduetohigherpackingden

sity.Centralisedshippingprocessandimprovedroute

planningalsosavematerials,energyandCO2.

Leifheitalsoreduceditsheatingenergyrequirements.

Heatingcostshavenoticeablydeclinedsincewein

stalledautomaticdoorsinthehallareas,thereby

reducingourcostsandourimpactontheenvironment.

Wasteplasticsaresortedbytype,allowingustorecycle

amajorityofthismaterialandthusalsosaveenergy

and CO2,asthiswastedoesnotthenneedtobe

incinerated.

Whenbuyingourservicevehicles,wealsopayattention

tolowCO2emissionandeconomicalfuelconsumption.

Alloftheapproximately40vehiclesinourfleetaredie

sel,whichsavesapproximately100tonnesofCO2per

yearascomparedwithsimilarpetroloperatedvehicles.

Weuserecycledpaperforourprintedmatters,while

largerprojectssuchasthisreportarecarbonneutral.

Ourproductsarealsoproducedinanenvironmentally

friendlyway(e.g.“EcoPerfect”)andfunctionthatwayas

well(e.g.mechanicalkitchentool“TwistCut”).Theyare

generallyregardedbyconsumersassustainable,asour

brandsstandforgoodqualityanddurability.Notleastof

all,ensuringandconstantlyimprovingthishighqualityis

ourcontributiontoprotectingtheenvironment.
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Opportunities and risks

Opportunities and risks

Main characteristics of the internal control system 

and the risk management system in the financial 

reporting process

As  Leifheit AG is a capital market-oriented corporation 

within the meaning of section 264d HGB, the main 

 characteristics of the internal control and management 

system with regard to the Group financial reporting 

 process, which also includes the financial reporting 

processes of the companies included in the consoli-

dated financial statements, must be described in 

 accordance with section 315 para. 2 no. 5 HGB. 

The internal control and risk management system with 

regard to the Group financial reporting process is not 

defined by law. We understand the internal control and 

risk management system as a complete system and 

 refer to the definition of the Institut der Wirtschaftsprüfer 

in Deutschland e. V., Dusseldorf, Germany, for the 

 accounting-related internal control system and the risk 

management system. Under this definition, an internal 

control system is understood as the principles, process-

es and measures introduced at a company by its 

 management with the aim of the organisational 

 implementation of management decisions aimed at 

 ensuring:

WW  The efficiency and cost-effectiveness of business ac-

tivities (including protecting assets and preventing 

and exposing damage to assets),

WW  The propriety and reliability of internal and external 

 accounting, and

WW  Observance of the legal regulations to which the 

 company is subject.

The risk management system contains all organisational 

regulations and measures aimed at identifying risks as 

well as the business activities aimed at dealing with 

these risks. The following structures and processes have 

been implemented with regard to the Group financial 

 reporting process:

The Board of Management bears full responsibility for 

the internal control and risk management system with 

regard to the Group financial reporting process. All 

 companies and divisions included in the consolidated fi-

nancial statements are also included in a clearly defined 

management and reporting organisation.

The principles, structural organisation, process organi-

sation as well as the key processes of the internal con-

trol and risk management system with regard to the 

Group financial reporting process are documented and/

or established for the entire Group in manuals that are 

adjusted at regular intervals to reflect current external 

and internal developments. 

Factors in the internal control and risk management 

 system that can significantly influence Group accounting 

and the overall presentation of the consolidated financial 

statements, including the consolidated management 

 report, are material with regard to the Group financial 

 reporting  process. This includes the following elements in 

 particular:

WW  Identifying the key risk areas and control areas 

 relevant to the Group’s financial reporting process

WW  Monitoring controls for monitoring the Group financial 

reporting process and its results at the level of the 

Board of Management, the divisions and the 

 companies included in the consolidated financial 

statements
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WW PreventivecontrolmeasuresinGroupfinancingand

accounting,infinancingandaccountingatthecom-

paniesanddivisionsincludedintheconsolidated

financialstatementsandincontrolfunctionsin

operating,performance-relatedprocessesthat

generatekeyinformationforthepreparationofthe

consolidatedfinancialstatements

WW MeasurestoensuretheproperIT-basedprocessing

ofcontentanddatarelatingtotheGroupfinancial

reportingprocess

WW Measurestomonitortheinternalcontrolandrisk

managementsystemrelatingtotheGroupfinancial

reportingprocess,especiallybymeansofinternal

audit.

Areas of opportunities and risks

Thefollowingsectionsdescribetheopportunityandrisk

areasknowntousatpresentthatcouldaffectthe

developmentoftheLeifheitGroup.

Opportunities

Weintendtocontinuetoleveragethefutureopportuni-

tiesthatopenuptousinthedifferentareastheGroup

operatesin.Ourpotentialopportunitiesaresupported

byanextremelyhighlevelofrecognition–89%for

Leifheitand82%forSoehnleinGermany–coupledwith

extraordinarilyhighsatisfactionratesofover90%of

thosewhobuyourproducts.Inparticular,consumers

haveappreciatedthedependablefunctionalqualityof

ourbrandsformanyyearsnow.

Inadditiontoconstantlyevaluatingouropportunities,we

recentlycommissionedcomprehensiveanalysesexamin-

ingthecurrentandfutureneedsprofiles,expectations

andwishesofourcustomers.Theymadeclearthatthe

ideasandvaluesofourcustomersarechanging.

Theyalsoprovidedtheawarenessthatsolidvaluesare

stillextremelyimportanttoourconsumers.The“cheap

iscool”mentalityismoreandmoregivingwaytoatrend

ofresponsibleconsumption:Qualityinthesenseofvery

beneficialtotheconsumer,durable,andattractivein

designcancomeatahigherprice,accordingtothe

consumer’spointofview.Withproductsbasedonthe

above,wecreateandreinforcetrustinourbrands–

provenin2010withthesuccessofthe“TwistSystem”

andthustheentirelineofcleaningproducts.

Differentvaluesarealsoarousinginterestagain:The

nextfewmonthswillbecharacterisedbythoughtsof

competitionandinnovation.Withitshighlyinnovative

brands,theLeifheitGroupcanbenefitfurtherinthisarea

aswell.

Theresultsoftheanalyseshavealreadybeenincorpo-

ratedintonewproductsandcommunicationelements,

andintotherealignmentofourcorporatestrategy.This

becamenecessarytoalsomakeoptimaluseofour

opportunities.

Thefuturefocusofourbrandstrategyisstrengthening

andprofilingourqualitybrands.Innovationsaredevel-

opedinlinewithconsumerneedsandbackedby

correspondingmarketingmeasures.Wewillmakeour

communicationsmoreefficientbyintegratingvarious

measures(TVadvertising,productpresentationsatthe

pointofsale,PRwork)inatarget-orientedmanner.

Ournewdistributionstrategyaimstocreatesignificant

growthininternationalcoremarkets.Weintendto

achievethisbymeansoforganicgrowthandstrategical-

lyappropriatepurchasesifneeded.Indoingso,weare

concentratingprimarilyonGerman-speakingcountries,

France,Spain,Italy,Poland,Benelux,andtheRussian

metropolitanareas,whereweseethegreatest

opportunitiesforstrongermarketpenetration.

Thisoptimisedtargetalsomeansfurtherdevelopmentof

ourdistributionandmarketingorganisations,including

strategy-drivencustomerandbrandmanagement.We

seethegreatestchancesforgrowthintheBrand

Business,inwhichtheregionalfocuswillbereflectedin

changeddistributionstructures,sothatwecanconquer

therelevantmarketsinaconcentratedmanner.
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Opportunities and risks

General economic risks and industry risks

The global economic upswing will continue in 2011, but 

due to the end of numerous economic support pro-

grammes and the need to consolidate public budgets, 

the global economy could weaken strongly in some 

 cases. 

The main factor for  Leifheit is the performance of the 

 labour market, as this has a key influence on people’s 

consumer behaviour. Other general economic risks in-

clude the cyclicality of individual markets in Germany 

and foreign countries and the ultimately almost unpre-

dictable nature of currency exchange rates, which is not 

unimportant for a global company like  Leifheit. Sector-

specific risks should also not be overlooked. These 

 primarily arise during further trade development.

Corporate strategy risks

Corporate strategy risks can be broken down into three 

categories. The overall development of  Leifheit’s target 

markets is ultimately unpredictable and is shaped by 

factors that fall outside the influence of an individual 

company. The direct impact of new corporate decisions 

falls into the second category. This includes the risks of 

buying, selling and restructuring as well as decisions to 

expand international business. Finally, there is also the 

potential risk that  Leifheit concentrates on a few individ-

ual customers, especially in Germany and France, and 

may become dependent on individual products. While a 

company merely has the option of responding quickly 

and efficiently to general economic developments, pend-

ing decisions relating to corporate strategy may offer the 

possibility of excluding possible risks in advance. To 

minimise risks in its corporate strategy,  Leifheit AG’s 

Board of Management works closely with the Super-

visory Board in making all relevant decisions following an 

in-depth and comprehensive analysis of the potential 

risks relating to such decisions.

Financial risks
WW  Liquidity risk

Liquidity risk, i.e. the risk of not being able to fulfil 

current or future payment obligations due to a lack of 

available cash and cash equivalents, is centrally man-

aged. Cash and cash equivalents and credit facilities 

are held to ensure the liquidity necessary to fulfil all 

planned payment obligations in the Group at their 

 respective due dates. Liquidity is primarily held in the 

form of overnight money, time deposits and a 

 promissory note. In addition, the Company has un-

used short-term credit facilities in the amount of 

€ 13.8 million.

WW  Currency risk

Currency fluctuations can be a major influence on 

 results, since a large portion of our business is con-

ducted outside the Euro zone. Currency risk is 

 particularly relevant for the US dollar and the Czech 

koruna. Currency risks are recorded centrally. 

 Forward foreign exchange contracts are the main 

 instrument used to hedge against exchange rate 

 fluctuations. The scope of hedging is reviewed on a 

regular basis. Translation risks arising from the con-

version of foreign currency items are generally not 

hedged.

WW  Interest rate risk

Interest rate risk exists for liquidity investments only 

and is not relevant at the current interest rate level. 

There are currently no financial liabilities.

WW  Credit risk

The carrying amount of receivables and other financial 

assets can be limited if transaction partners do not 

fulfil their payment or other fulfilment obligations. We 

have established a risk management process to 

 manage this effectively. 
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 Exposuresaresubjectedtocreditanalysesandcredit

limitsareestablishedforallmajorcustomers.Alarge

portionoftheCompany’sreceivablesarecoveredby

creditinsurance.Transactionsareconductedonly

withinsetlimitsandwithbankswithgoodcredit

ratingsinordertofurtherminimisecreditrisks.

WW Otherpricerisks

(particularlycommoditiespricerisk)

Purchasepricesforcommodities,resaleproducts

andenergycanvarygreatlyaccordingtothemarket

situation.Asinthepast,theremaybetimeswhenwe

cannotpassonincreasedpurchasepricestocus-

tomersorcandosoonlywithatimedelay.Weare

partiallyreducingpriceriskwithlongersupply

agreements.Wedonotusefinancialderivatives.

Additionalrisks
WW Productionandprocurementrisks

Productionandlogisticscapacitiesatsomeofour

productionlocationscouldbelimitedforreasons

suchastechnicalfailure,naturaldisaster,fire,or

supplydisruptionsfromsuppliers.Thesameapplies

tooursuppliersofresaleproducts(purchased

goods).Wemayexperiencedeclinesinturnoverif,in

thesecases,weareunabletomoveproductionto

otherlocationsorfindalternativesuppliers.We

reducetheprobabilityoffailureatourlocationsby

meansofcontinuousandpreventativemaintenance,

fireprotectionandotherprecautionarymeasures.

Insurancepolicieshavebeentakenoutacrossthe

Groupformajorincidentsandinterruptionsofopera-

tions.Wereducetheriskofsupplierlossbyselecting

certifiedhigh-performancesupplierswhorepresent

reliability,qualityandinnovation.

WW Productqualityrisks

Weareexposedtotheriskofpossibleproduct

defectsthatcouldleadtoconsumerinjuriesorspoil

thereputationofourproducts.Toreducesuchrisks,

weconductintensequalitycontrolsatourlocations

aswellasoursuppliers’facilities.Productliability

insuranceservestominimisethefinancialrisk.

WW ITrisks

OurCompany’sbusinessprocessesandinternaland

externalcommunicationsareincreasinglybasedon

informationtechnology.Amajormalfunctionoreven

afailureofthedecentralisedsystemscouldleadto

lossofdataandhaveanadverseeffectonbusiness

processes.WeareworkingwithourITservice

providersandimplementationpartnerstolimitthese

risksbymeansoforganisationalandtechnical

preventivemeasuresaswellasprofessionalproject

management.

WW Legalrisks

Weareexposedtotheriskthatthirdpartiesmay

assertclaimsofinfringementontheirtrademark

rights,patentrightsorotherrights.Inordertomini-

misethisrisk,newproducts,designsandnamesare

reviewedtoidentifyandavoidpossibleconflictswith

thirdparties.

Overall assessment of opportunities and risks

Inourestimation,Leifheithasaopportunityandrisk

profilethatistypicalforourCompanyandinseparable

fromentrepreneurialactivity.

Inlightoftherisksmentionedaboveandtheirprobability

ofoccurrence,wedonotexpectanyindividualor

combinedriskstothreatentheCompany’scontinued

existenceasagoingconcern.

Theoverallrisksituationremainsmanageable.
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Report on events after the balance sheet date  •  Forecast

Report on events after the balance sheet date

Events after the end of financial year 2010

There were no events after the end of financial year 

2010 of material importance for assessing the net 

 assets, financial position and results of operations of the 

 Leifheit Group. 

Group turnover also up year-on-year in 2011 

Turnover was € 35.4 million in the first two months of 

the new financial year 2011, exceeding the previous 

year’s figure of € 34.8 million by 1.9%.

Of this amount, € 16.5 million related to business in 

 Germany (previous year: € 16.0 million). With turnover of 

€ 18.9 million outside Germany (previous year: 

€ 18.8 million), the export ratio of turnover generated 

was 53.5% (previous year: 54.0%).

Due to turnover and campaign delays until March, 

 turnover from the Brand Business in January and Febru-

ary 2011 was € 28.2 million, slightly down from the 

 prior-year level of € 28.5 million. In the process, turnover 

from Germany increased slightly to € 15.3 million (previ-

ous year: € 15.2 million).

We generated turnover of € 7.2 million (previous year: 

€ 6.2 million) in the Volume Business, of which € 1.2 mil-

lion (previous year: € 0.8 million) was from Germany.

Economy recovering at different speeds depending on 

the region

After the global economy showed a positive perform-

ance again sooner than expected, the International 

 Monetary Fund (IMF) anticipates world economic growth 

of 4.4% in 2011. However, the IMF also sees quite a few 

unsolved problems, which include the high debt levels of 

industrialised countries, the lack of comprehensive 

 financial reforms and high commodity prices.  According 

to the IMF, the global economic recovery will progress 

differently from region to region in 2011 and at two 

speeds. The IMF reckons that emerging and developing 

countries such as China and India will grow by 6.5% in 

2011. However, the economic boom there is so strong 

that inflationary pressure has greatly increased and ex-

perts fear overheating. The IMF predicts more moderate 

growth rates for industrialised countries with continued 

high unemployment numbers in some areas and fears a 

repeat of the crisis situation such as the  recent one in 

the Euro zone. The Fund forecasts growth of 1.5% for 

2011 for the Euro zone with Germany retaining its role 

as the economic engine of the Euro zone. In addition to 

strong German exports, the increase in 2011 domestic 

demand is expected to lead to a 2.2% rise in the 

 German economy. 

Positive prospects on the German labour market 

 support an increased propensity to consumtian in the 

 German population. The GfK expects that private con-

sumption will rise sharply by 1.5% in 2011. Experts 

 expect a 1.7% jump in turnover from non-food retail in 

particular, although this is not quite as large as the 

 increase in 2010.

Forecast
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Create and use growth opportunities

Aswiththerecentcrisis,theeconomicupswingin

Germanyhaschangedthevalueperceptionsofthe

people:Performance-relatedvaluessuchascompetition

andinnovationhavenowbecomealmostasimportant

astheirmaindesire:toliveinsafety.Themeaningof

socialvaluessuchasresponsibility,trustandhomehas

decreasedonlyslightly.GfKanalysesdiscoveredthat

usersaretrendingtowardsqualityandawayfroma

focusonthecheappricealone.IftheGermanswere

consideredpanicsaversandextremelyprice-sensitive

consumersbefore,theyarenowpayingmoreandmore

attentiontoqualityandareincreasinglyspendingmore

moneyandmorefreely.

Thisprovidesopportunitiesforresponsiblecompanies

andquality-consciousbrandswithaclearbrandimage

thatinspiresahighlevelofconsumerconfidence.The

LeifheitGrouphasstrongbrandsthatperfectlymatch

theserequirements.

Forthecomingyears,wehavesetourselvesthetarget

ofexpandingourgrowthpathinasustainablemanner.

Ourrestructuringprogrammetoincreaseefficiencyand

ourfocusonhouseholdproductsareourbasisforfuture

growthinturnoverandincome.

Ourgrowthstrategycommunicatedwiththemotto

“LeifheitGo!–Growing(by)Opportunities”willhelpus

achievethisgoalintwoways:

WW Aconsumer-orientedbrandandcommunication

strategythatisalsobasedibfutureinnovations.In

concreteterms,thismeansthatwelaunchhigh-

qualityproductsofferingahighdegreeofconsumer

benefit,uniquefunctionalityandexcellentdesignwith

target-groupspecificmarketingandcommunication

measures.

WW Ontheotherhand,strategy-drivencustomerand

brandmanagementhasalsobeenincludedinan

optimisedstructuringofourdistributionframeworkto

leveragegrowthpotentialinourinternationalcore

markets.Weplantogroworganicallyandtomake

strategicallyappropriatepurchaseswithwhichwe

canexpandourtopposition’sintheEuropean

market.

Anabsoluterequirementforsustainablegrowthare

attractiveproductswithrecognisableaddedvalue.We

haveimpressivelydemonstratedourinnovativestrength

withtheinnovationswepresentedattheAmbientetrade

fairinFrankfurt.In2011,wewillagainlaunchanumber

ofinnovationsonthemarket,withwhichwewillfurther

expandourexpertiseintheareasofcleaning,laundry

care,kitchengoods,andwellbeing.Togetherwith

ongoingprojectsforreducingstructuralcosts,thiscom-

prehensivepackageofbundledmeasuresisapromising

growthprogrammefortheLeifheitGroup.

Againstthisbackground,weareconfidentthat,withthe

forecastedeconomicdevelopment,wecangenerate3%

to5%anannualturnovergrowthofaroundinboth2011

and2012.Assumingonlymoderateincreasesincom-

modityprices,afteradjustmentforcurrencyeffectsfor

both2011and2012weareaimingforastronger

increaseinresultsinthedoubledigits.
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Consolidated statement of comprehensive income

k€ Note 2010
2009 

restated

Turnover 1 210,950 206,780

Cost of sales 2 -121,612 -119,511

Gross profit 89,338 87,269

Research and development costs 3 -3,746 -3,687

Distribution costs 6 -66,335 -64,986

Administrative costs 7 -11,355 -13,116

Other operating income 8 1,826 1,178

Other operating expenses 9 -1,243 -2,766

Foreign currency gains/losses 10 309 -761

Earnings before interests and taxes/EBIT from continuing operations 8,794 3,131

Interest income 11 707 347

Interest expenses 11 -2,827 -2,354

Net other financial income 12 -668 –

Earnings before income taxes (EBT) from continuing operations 6,006 1,124

Income taxes 13 -554 -1,446

Net result for the period from continuing operations 5,452 -322

Net result for the period from discontinued operations 14 10,948 3,429

Net result for the period 16,400 3,107

Components of comprehensive income after taxes taken directly to equity

   Currency translation of foreign operations 15 -953 83

   Currency translation of net investments in foreign operations 15 -610 38

Comprehensive income after taxes 14,837 3,228

Net result for the period attributable to

   Minority interests 16 7 -12

   Shareholders of the parent Company 16,393 3,119

Net result for the period 16,400 3,107

Comprehensive income attributable to

   Minority interests 16 7 -12

   Shareholders of the parent Company 14,830 3,240

Comprehensive income after taxes 14,837 3,228

Earnings per share from continuing operations (diluted and undiluted) 17 € 1.15 € -0.06

Earnings per share based on net result for the period (diluted and undiluted) 17 € 3.45 € 0.66

Consolidated statement of comprehensive income  •  Consolidated balance sheet36
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Consolidated balance sheet

k€ Note 31 Dec 2010 31 Dec 2009

Current assets

Cash and cash equivalents 18 26,256 32,730

Financial assets 19 20,000 –

Trade receivables 20 45,511 56,953

Inventories 21 39,371 51,231

Income tax receivables 1,396 624

Derivative financial instruments 22 123 –

Other current assets 23 4,636 5,093

Total current assets 137,293 146,631

Non-current assets

Financial assets 24 62 601

Tangible assets 25 35,909 44,265

Intangible assets 26 20,305 21,717

Deferred tax assets 13 5,179 4,773

Income tax receivables 27 4,051 4,597

Other non-current assets 28 4,187 260

Total non-current assets 69,693 76,213

Total assets 206,986 222,844

Current liabilities

Trade payables and other liabilities 29 52,677 58,777

Derivative financial instruments 22 897 95

Income tax liabilities 121 385

Provisions 30 5,210 5,002

Other current liabilities 31 33 3,694

Total current liabilities 58,938 67,953

Non-current liabilities

Provisions 30 2,799 3,805

Employee benefit obligations 32 41,344 44,077

Deferred tax liabilities 13 2,270 2,476

Other non-current liabilities 119 3,604

Total non-current liabilities 46,532 53,962

Equity

Subscirbed capital 33 15,000 15,000

Capital surplus 34 16,934 16,934

Treasury shares 46 -7,685 -7,685

Appropriated surplus 35 74,364 73,193

Translation reserve 35 2,813 3,404

Minority interests 36 90 83

Total equity 101,516 100,929

Total equity and liabilities 206,986 222,844
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Changes in Group equity

The changes in equity attributable to the shareholders of the parent Company were as follows:

k€
Subscribed 

capital
Capital 
surplus

Treasury 
shares

Appropri-
ated surplus

Translation 
reserve Total

As at 1 January 2009 15,000 16,934 -7,686 72,996 3,211 100,455

Dividends – – – -2,850 – -2,850

Issue of treasury shares – – 1 – – 1

Reclassification – – – -72 72 –

Comprehensive income – – – 3,119 121 3,240

   of which net result for the period – – – 3,119 – 3,119

    of which currency translation of foreign 
operations – – – – 83 83

    of which currency translation of net 
investments in foreign operations – – – – 38 38

As at 31 December 2009 15,000 16,934 -7,685 73,193 3,404 100,846

Dividends – – – -14,250 – -14,250

Reclassification – – – -972 972 –

Comprehensive income – – – 16,393 -1,563 14,830

   of which net result for the period – – – 16,393 – 16,393

    of which currency translation of foreign 
operations – – – – -953 -953

    of which currency translation of net 
investments in foreign operations – – – – -610 -610

As at 31 December 2010 15,000 16,934 -7,685 74,364 2,813 101,426

The changes in consolidated equity were as follows:

k€
Shareholders of the parent 

Company Minority interests Total equity

As at 1 January 2009 100,455 95 100,550

Dividends -2,850 – -2,850

Issue of treasury shares 1 – 1

Reclassification – – –

Comprehensive income 3,240 -12 3,228

   of which net result for the period 3,119 -12 3,107

    of which currency translation of foreign 
operations 83 – 83

    of which currency translation of net 
investments in foreign operations 38 – 38

As at 31 December 2009 100,846 83 100,929

Dividends -14,250 – -14,250

Reclassification – – –

Comprehensive income 14,830 7 14,837

   of which net result for the period 16,393 7 16,400

    of which currency translation of foreign 
operations -953 – -953

    of which currency translation of net 
investments in foreign operations -610 – -610

As at 31 December 2010 101,426 90 101,516

Changes in Group equity  •  Group segment reporting38
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Group segment reporting

The key figures by division in the year under review were as follows:

Key figures by division in 2010
Brand 

Business
Volume 

Business Total

Turnover € million 164 47 211

EBIT € million 2.8 6.0 8.8

Depreciation and amortisation € million 6.5 1.2 7.7

Employees (annual average) 752 385 1,137

These figures were as follows in the previous year:

Key figures by division in 2009
Brand 

Business
Volume 

Business Total

Turnover € million 162 45 207

EBIT € million -2.5 5.6 3.1

Depreciation and amortisation € million 8.5 1.2 9.7

Employees (annual average) 770 383 1,153

Segment reporting is based on continuing operations, further information can be found under note 38.
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Consolidated statement of cash flow

k€ Note 2010 2009

Net result for the period from continuing operations 5,452 -322

Net result for the period from discontinued operations – operating 1,630 3,429

Adjustments for

    expense for the issue of employee shares – 1

    depreciation and amortisation 4 8,905 10,992

    net change in shares in joint ventures – 908

Increase in provisions 30 / 32 919 1,422

Loss on disposal of non-current assets 34 2

Increase/decrease in inventories, trade receivables and other assets not classified as investment 
or financing activities 21 / 23 -7,217 22,326

Decrease in trade payables and other liabilities not classified as investment or financing activities 29 2,243 5,062

Cash flow from operating activities 11,966 43,820

Acquisition of consolidated companies and divisions -5,593 –

Sale of a division 28,954 –

Acquisition of tangible and intangible assets 25 / 26 -6,227 -7,488

Investments in financial assets 24 -200 -2

Proceeds from the disposal of non-current assets 182 644

Cash flow from investment activities 17,116 -6,846

Dividends paid to the shareholders of the parent Company 35 -14,250 -2,850

Repayments of bank borrowings – -7,672

Payments to financial assets 19 -20,000 –

Cash flow from financing activities -34,250 -10,522

Effects of exchange rate differences 16 / 25 323 70

Net change in cash and cash equivalents 18 -4,845 26,522

Current funds at the start of the period under review 32,730 6,208

Current funds at the end of the period under review (including discontinued operations) 27,885 32,730

Cash and cash equivalents of the sold division -1,629 –

Current funds at the end of the period under review 26,256 32,730

Income taxes paid -1,639 -2,707

Interest paid -29 -108

Interest received 200 99

Consolidated statement of cash flow  •  General accounting and valuation principles40
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Notes: 
General accounting and valuation principles

General information

Leifheit AG, whose registered office is in Nassau, focuses on the development and distribution of high quality 

 branded products for selected areas of the household.

In accordance with section 315a (1) HGB, the consolidated financial statements for 2010 have been prepared in 

 accordance with the International Financial Reporting Standards (IFRS) formulated by the International Accounting 

Standards Board (IASB) as applicable in the EU. All of the International Accounting Standards (IAS) and International 

Financial Reporting Standards (IFRS) and interpretations of the International Financial Reporting Interpretation Com-

mittee – previously the Standing Interpretations Committee (SIC) – requiring application in financial year 2010 were 

applied. The figures for the previous year were calculated on the same basis.

The financial statements prepared in euro provide a true and fair view of the net assets, financial position and results 

of operations of the Leifheit Group. Unless otherwise stated, all figures are in thousands of euro (k€).

The statement of comprehensive income was prepared in accordance with the cost of sales method. 

The consolidated financial statements will be presented to the Supervisory Board on 4 April 2011. They will then be 

published without further delay.

Consolidation principles

The consolidated financial statements include Leifheit AG and the companies controlled by it. Control exists if the 

Group directly or indirectly holds the majority of voting rights in a company and/or can determine the financial and 

operating policies of a company so as to profit from its activities. Non-controlling interests and their share in the 

profit/loss for the period are reported separately in the statement of financial position under equity and in the 

 statement of comprehensive income as an appropriation of profit/loss for the period.

The financial statements of subsidiaries are prepared using uniform accounting policies and have the same end of 

the balance sheet date as the financial statements of the parent company and the Group.

Acquisitions are accounted for using the acquisition method in accordance with IFRS 3 (business combinations). All 

identifiable assets and liabilities are measured at fair value at the time of acquisition. Non-controlling interests are 

therefore carried at their share in the fair value of the assets and liabilities. If the acquisition cost of an interest 

 exceeds the Group’s share in the equity of the company concerned, the resulting goodwill must be capitalised. 

 Previously undisclosed reserves and liabilities are carried, written down or reversed during subsequent consolidation, 

depending on the corresponding assets and liabilities. Goodwill is tested at least annually for impairment at the level 

of the cash-generating units and written down to the recoverable amount as necessary. Negative goodwill is 

 recognised in profit or loss.
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Contingent purchase price liabilities from business combinations that took place before 1 January 2010 are recog-

nised at fair value as at the end of the balance sheet date. Adjustments to liabilities are still offset against goodwill in 

profit or loss. 

Acquired enterprises are included in the consolidated financial statements from the acquisition date. Intragroup 

 balances and transactions and resulting unrealised intragroup profits and losses are eliminated in full. Deferred taxes 

are recognised for temporary differences from consolidation as required by IAS 12. The same consolidation methods 

were used for the financial statements for 2010 and 2009.

Consolidated companies

The following companies based both inside and outside Germany were included in the consolidated financial 

 statements in addition to Leifheit AG. Leifheit AG directly or indirectly held the majority of the voting rights in these 

companies as at 31 December 2010.

Name of company
Date of initial 
consolidation

Interest in equity and 
voting rights in 2010 

in %

Leifheit Espana S.A., Madrid (E) 1 Jan 1989 100.0

Leifheit s.r.o., Blatná (CZ) 1 Jan 1995 100.0

Leifheit International U.S.A. Inc., Melville, NY (USA) 1 Jan 1997 100.0

Meusch-Wohnen-Bad und Freizeit GmbH, Nassau (D) 1 Sept 1999 100.0

Birambeau S.A.S., Paris (F) * 1 Jan 2001 100.0

Leifheit-Birambeau S.A.S., Paris (F) * 1 Jan 2001 100.0

Leifheit Distribution S.R.L., Bucharest (RO) 18 Dec 2007 51.0

Herby Industrie S.A.S., La Loupe (F) * 1 Jul 2008 100.0

Herby Tunisie S.A.R.L., Sousse (TN) * 1 Jul 2008 100.0

Leifheit France S.A.S., Paris (F) 23 Nov 2009 100.0

* indirect holding

Kleine Wolke AG (CH), Kleine Wolke Textilgesellschaft mbH & Co. KG (D), Spirella S.A. (CH), Spirella France s.a.r.l. (F) 

and Spirella GmbH (D) were deconsolidated due to the disposal of the Bathroom Furnishings division in the second 

quarter of 2010.

On 16 July 2010, Leifheit France S.A.S. acquired the remaining 40% of voting shares in the unlisted Herby Industrie 

S.A.S., as it had undertaken to do so for 2010 and 2011. Thus, the Leifheit Group now holds all shares in Herby 

 Industrie S.A.S. 100% of shares had already been included in consolidation in the financial years 2008 and 2009.

Furthermore, BTF Textilwerke GmbH was merged with Meusch-Wohnen-Bad und Freizeit GmbH in financial year 2010. 

Its operating activities were first spun off to Kleine Wolke GmbH & Co. KG as part of the disposal of the  Bathroom 

 Furnishings division. Meusch-Wohnen-Bad und Freizeit GmbH relocated its head office to Nassau (D).
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Foreign currency translation

Where individual financial statements of consolidated companies are prepared in local currencies, monetary items in 

foreign currencies (cash and cash equivalents, receivables, liabilities) are measured at the exchange rate as at the 

end of the balance sheet date, with any differences recognised in profit or loss. Exceptions to this include translation 

differences for monetary items which substantially form part of the net investment in an independent foreign entity 

(e.g. non-current loans replacing equity).

Translation of the financial statements of consolidated companies prepared in foreign currencies is performed on the 

basis of the functional currency concept using the modified closing rate method in accordance with IAS 21.

As our subsidiaries and branches operate independently in financial, commercial and organisational terms, their 

functional currency is usually the local currency. For inclusion in the consolidated financial statements, the assets 

and liabilities of the subsidiaries and branches are translated at the exchange rate as at the end of the balance sheet 

date and income and expenses are translated at annual average exchange rates. The exchange rate differences 

 arising from currency translation are recognised in a separate reserve in equity. Exchange rate differences that arise 

as against the previous year’s translation are taken to this translation reserve. 

The exchange rates applied in currency translation are shown in the following table:

Exchange rate (per euro)
Mid-market rate at the end of 

the balance sheet date Average rate for the year

31 Dec 2010 31 Dec 2009 2010 2009

Pound sterling 0.86 0.89 0.86 0.89

Swiss franc 1.24 1.49 1.24 1.51

Czech koruna 25.18 26.41 25.39 26.51

US dollar 1.33 1.43 1.34 1.39

Japanese yen 108.59 132.59 108.59 129.84

New Romanian leu 4.29 4.24 4.22 4.21

Tunisian dinar 1.92 1.89 1.90 1.84

Cash and cash equivalents

Cash includes cash on hand and demand deposits. Cash equivalents are short-term, highly liquid investments that 

are readily convertible into a given amount of cash at any time and are subject to an insignificant risk of changes in 

value. Their remaining term is not more than three months.
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Inventories

Inventories are recognised at the lower of cost and net realisable value. Cost is measured on the basis of the 

 weighted average cost method.

The cost of internally manufactured products includes the full production cost based on normal capacity utilisation. 

In detail, cost includes the direct costs directly attributable to products (e.g. material and labour) and fixed and 

 variable production overheads (e.g. material and production overheads). In particular, costs incurred by the specific 

cost centres are taken into account.

The risks in holding inventories due to reduced realisable value are taken into account through appropriate write-

downs. These write-downs are calculated on the basis of the future sales plan or actual consumption. Depending on 

the respective inventory item, individual periods are applied and subsequently reviewed and modified on the basis of 

objective evaluation criteria. The lower net realisable value at the end of the balance sheet date is taken into account 

in measurement. If the circumstances which previously caused inventories to be written down no longer apply such 

that the net realisable value is increased, the resulting increase in value is recognised as a reduction in the cost of 

materials.

Tangible assets

Tangible assets are carried at cost less cumulative depreciation and impairment. If items of tangible assets are sold 

or scrapped, the associated costs and cumulative depreciation are derecognised; any realised profit or loss from the 

disposal is reported in the statement of comprehensive income.

The cost of an item of tangible assets comprises the purchase price including import duties and non-refundable 

 purchase taxes, and any directly attributable costs of bringing the asset into working condition and to the location 

for its intended use. Subsequent expenses such as maintenance and repair costs incurred after the assets have 

been commissioned are expensed in the period in which they are incurred.

The useful lives and depreciation methods for tangible assets are reviewed periodically to ensure that the method of 

depreciation and the depreciation period comply with the expected useful life of the items of tangible assets.

Assets under construction are classified as unfinished tangible assets and are carried at cost. Assets under 

 construction are depreciated from the time at which the respective asset is completed and used in operation.
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Depreciation is performed on a straight-line basis using the expected useful life:

Years

Buildings 25 – 50

Other structures 10 – 20

Injection moulding machines 10

Technical equipment and other machinery 5 – 10

Injection moulding and stamping tools 3 – 6

Vehicles 6

IT equipment 3 – 5

Software 3 – 8

Operating and office equipment 3 – 13

Display and POS stands 3

Leases

In the case of finance leases where substantially all the risks and rewards of ownership of an asset are transferred to 

Leifheit, the leased asset is capitalised from the date on which the lease is arranged. The asset is recognised at the 

lower of its fair value and the present value of the minimum lease payments. Lease payments are apportioned be-

tween the finance charge and the reduction of the outstanding liability so as to produce a constant periodic rate of 

interest on the remaining balance of the liability over the lease term. Financing expenses are recognised immediately 

in profit or loss.

If it is not reasonably certain that Leifheit will obtain ownership of the asset at the end of the lease term, the asset is 

depreciated in full over the shorter of the lease term and its useful life.

Operating lease payments are recognised as an expense in the statement of comprehensive income on a straight 

line basis over the term of the lease.

Intangible assets

Patents, licences and software

Expenses for patents and licences are capitalised and subsequently amortised over their expected useful life on a 

straight-line basis. The estimated useful life of patents and licences varies between five and fifteen years. The 

 carrying amount of assets is regularly reviewed for impairment.

The cost of new software and implementation costs are capitalised and treated as an intangible asset unless these 

costs are an integral part of the associated hardware. Software is amortised over a period of three to eight years on 

a straight-line basis.
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Brands

Consideration paid for brands is capitalised. Brands are recognised under IAS 38 as intangible assets with indefinite 

useful lives and are not amortised, as no time limit can be set for the period during which the asset generates eco-

nomic benefits for the company. Brands are assessed annually for possible impairment in accordance with IAS 36 

and written down to their fair value as necessary.

Goodwill

The excess of the cost of an acquisition over the company’s interest in the fair value of the identifiable assets and 

 liabilities acquired on the acquisition date is known as goodwill and is recognised as an asset.

In accordance with IFRS 3 in combination with IAS 36, goodwill is tested for impairment annually and written down 

to the recoverable amount as necessary.

For the impairment test, the value of the asset at the acquisition date is allocated to the cash-generating units at the 

lowest level of the company at which the asset is monitored for internal management purposes.

Impairment of tangible assets and intangible assets

Tangible assets and intangible assets are tested for impairment if there is a change in circumstances or there are 

material grounds for believing that the carrying amount of an asset may not be recoverable (IAS 36). As soon as the 

carrying amount of an asset exceeds its recoverable amount, an impairment loss is recognised in profit or loss. The 

recoverable amount is the higher of the asset’s net selling price and its value in use. The net selling price is the 

amount obtainable from the sale of an asset in an arm’s length transaction less the cost of disposal. Value in use is 

the present value of the estimated future cash flows expected to arise from the continuing use of an asset and from 

its disposal at the end of its useful life. The recoverable amount is identified for each asset individually or, if this is not 

possible, for the cash-generating unit to which the asset belongs.

Research and development costs

Development costs for newly developed products are capitalised in accordance with IAS 38 if they can be clearly al-

located and both the technical feasibility and marketing of the newly developed products are ensured. Development 

work must also generate probable future economic benefits. As not all of these requirements are met in the Leifheit 

Group, development costs are not capitalised.

Research costs cannot be capitalised in accordance with IAS 38 and are therefore recognised directly as an expense 

in the statement of comprehensive income.
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Deferred taxes

Deferred taxes are recognised using the balance sheet liability method for all temporary differences between the tax 

base of an asset or liability and its carrying amount in the consolidated statement of financial position. In addition, 

deferred tax assets from loss carryforwards must be recognised. 

The carrying amount of deferrals is the probable tax liability or asset in the following financial year based on the 

 prevailing tax rate at the realisation date. 

Deferred tax assets for which realisation is or becomes improbable are not recognised or are written down.

Deferred taxes are reported separately in the statement of financial position.

Provisions

Under IAS 37, provisions are recognised where there is a current obligation to third parties as a result of a past event 

which will probably lead to an outflow of resources and which can be reliably estimated.

Provisions for warranty claims are recognised under IAS 37 on the basis of the previous or estimated future outflows 

for the warranty obligations on the products sold.

Other provisions are recognised under IAS 37 for all identifiable risks and uncertain obligations in the amount that is 

likely to be required to settle them and are not offset against reimbursement claims.

Provisions which do not lead to an outflow of resources in the following year are recognised at the discounted 

amount required to settle the obligations at the end of the balance sheet date. The discount rate is based on market 

 interest rates.

Employee benefit obligations and pension reserves

The actuarial valuation of the defined benefit obligation is based on the projected unit credit method prescribed by 

IAS 19 for post-employment benefit obligations. Under this method, the post-employment benefits and vested 

 benefits known at the end of the balance sheet date are taken into account along with the expected future increases 

in salaries and pensions. Actuarial gains and losses are recognised in profit or loss if the balance of cumulative 

 unrecognised actuarial gains and losses for each individual plan at the end of the preceding balance sheet date 

 exceeds the higher of 10% of the defined benefit obligation or 10% of the fair value of the plan assets. These gains 

and losses are realised over the expected average remaining service of the employees covered by the plan.
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Equity

Treasury shares reduce the equity reported in the statement of financial position. The acquisition of treasury shares is 

shown as a change in equity. No gain or loss is recognised in the statement of comprehensive income for the sale, issue 

or cancellation of treasury shares. Consideration received is recognised in the financial statements as a change in equity.

Provisions for currency translation are recognised for exchange rate differences arising from the consolidation of the 

 financial statements of independent foreign subsidiaries or branches.

Exchange rate differences for monetary items which substantially form part of the net investment by the company in an 

independent foreign entity, e.g. long-term loans, are recognised in equity in the consolidated financial statements until 

disposal or repayment. When the relevant assets are sold, the translation reserves are recognised as an income or 

 expense in the same period as the profit or loss from the sale is recognised.

Financial assets and liabilities

Financial assets are classified as financial assets at fair value through profit or loss, loans and receivables, invest-

ments held to maturity or investments held for sale within the meaning of IAS 39. Due to a lack of formal designation 

as a hedging instrument under IAS 39, derivatives are classified as financial assets or liabilities at fair value through 

profit or loss.

Financial liabilities within the meaning of IAS 39 are classified as financial liabilities carried at amortised cost.

The Group establishes the classification of its financial assets and liabilities on initial recognition. Reclassifications are 

carried out at the end of the financial year to the extent that they are permitted and required.

Financial assets and liabilities are recognised at fair value on initial recognition.

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not listed on 

an active market. After initial recognition, loans and receivables are carried at amortised cost using the effective in-

terest rate method less any write-downs. Gains and losses are recognised in profit/loss for the period if the loans 

and receivables are derecognised or written down. Loans and receivables include trade receivables as well as cash 

and cash equivalents and other financial assets held by the Group.

Investments held for sale are non-derivative financial assets that are classified as being held for sale and not allo-

cated to any other category. After initial recognition, investments held for sale are carried at fair value, with gains or 

losses after deduction of income tax effects reported in a separate item in equity. When an investment is derecog-

nised or determined to be permanently impaired, the cumulative gain or loss previously recognised in equity is taken 

to the consolidated income statement. The fair value of investments traded on organised markets is calculated by 

reference to the bid price quoted on the market at the end of the balance sheet date. The fair value of investments 

for which there is no active market is estimated using valuation methods. If there is no active market and the fair 

 value cannot be  reliably assessed, the amortised cost method is used. This applies to equity interests and other 

 financial assets which are carried at amortised cost.
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Financial liabilities and interest-bearing loans are carried at amortised cost using the effective interest rate method. 

Gains and losses are recognised in profit or loss if liabilities are derecognised or in the case of write-downs.

Derivative financial instruments

Derivative financial instruments are carried at fair value when the relevant agreement is entered into as well as in 

 subsequent periods. Derivative financial instruments are reported as assets if their fair value is positive and as 

 liabilities if their value is negative.

Forward foreign exchange contracts are the main derivative financial instrument employed by the Group. The fair 

 value is calculated as at the end of the respective balance sheet date.

Impairment of financial assets

At the end of each balance sheet date, the Group determines whether there are indications of impairment of a 

 financial asset or a group of financial assets not recognised at fair value in profit or loss. In the case of investments 

held for sale, the objective indications for impairment are if the fair value is consistently and significantly below the 

carrying amount. If one of these assets is impaired, the cumulative loss previously recognised directly in equity is 

recognised in profit or loss.

Derecognition of financial assets and financial liabilities

A financial asset is derecognised if the Group loses control of the contractual rights embodying the financial asset. A 

financial liability is derecognised if the obligation it is based on is fulfilled or cancelled or has expired.

Recognition of income and expenses

Turnover and other operating income are only recognised when the service has been provided or the goods or 

 products delivered, i.e. the risk has been transferred to the customer.

Income from assets for which there is a buy-back agreement with a subsidiary is only recognised when the assets 

 finally leave the Group. Until this date, such assets are recognised in inventories.

The cost of sales includes costs incurred to generate turnover and the cost of merchandise purchased and held for 

resale. This item also includes the cost of additions to provisions for warranty obligations.

Distribution costs include labour and materials costs and the depreciation and amortisation attributable to selling 

 activities, as well as shipment, freight, advertising, sales promotion, market research and customer service costs.

General administrative costs include labour and materials costs and the depreciation and amortisation attributable to 

administration.

Taxes such as land tax and vehicle tax are attributed to production, research and development, distribution or 

 administrative costs in accordance with the respective source.
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On account of the introduction of a new ERP system, changes were made to allocations to functional divisions in the 

financial year 2010. The corresponding figures for the previous year have been presented so as to permit compari-

son. The allocation system for secondary areas was also revised. As a result, the individual cost types within the 

functional divisions can only be compared against the previous year to a limited extent.

Borrowing costs

All borrowing costs are recognised as an expense in the period they are incurred. The Group has no qualifying 

 assets for which borrowing costs would have to be included in cost.

Contingent liabilities and assets

Contingent liabilities are not recognised in the financial statements. They are shown in the notes except when the 

probability of an outflow of resources embodying economic benefits is extremely low. Contingent assets are not rec-

ognised in the financial statements. However, they are disclosed in the notes if it is likely that an inflow of economic 

benefits will arise.

Events after the end of the balance sheet date

Events after the end of the balance sheet date that provide additional information on conditions that existed at the 

end of the balance sheet date (adjusting events) are included in the financial statements. Non-adjusting events after 

the end of the balance sheet date are shown in the notes if they are material.

Material exercises of discretion, estimates and assumptions

In certain instances, preparing the annual financial statements requires exercises of discretion and estimates and 

 assumptions about the amounts of receivables, liabilities and provisions, deferred taxes, contingent liabilities, impair-

ment tests and recognised income and expenses. The actual figures may differ from these estimates. The most 

 important assumptions and estimates in connection with goodwill impairment testing are stated in Note 26, the as-

sumptions and estimates in connection with the recognition of pension liabilities in Note 32 and the assumptions and 

estimates in connection with the recognition of deferred taxes in Note 13.

New mandatory accounting standards applicable from 2010

In the financial year, Leifheit applied the following new IFRS standards that are relevant to the Group’s business. The 

adoption of these standards had no material effect on the net assets, financial position and results of operations of 

the Group.

General accounting and valuation principles50

Annual Financial Report 2010



Leifheit 2010

Consolidated management report

Consolidated financial statements

Further information

IAS 27 Consolidated and Separate Financial Statements

The revised IAS 27 was published in January 2008 and is to be applied for the first time in financial years beginning 

on or after 1 July 2009. The standard stipulates that changes in a parent’s ownership interest in a subsidiary that do 

not result in loss of control must be accounted for as a transaction with owners in their capacity as owners. Accord-

ingly, such a transaction cannot result in goodwill or profit and loss. In the event of loss of control of a subsidiary, the 

remaining holding must be remeasured at fair value and included in the determination of the profit or loss on dispos-

al. Losses incurred by the subsidiary must be divided among the owners of the parent company and the shares with 

a non-controlling interest (previously referred to as minority shares) even if this means that the non-controlling shares 

have a negative overall result. The transitional arrangements do not stipulate retrospective application of the amend-

ments. Accordingly, there will be no change in assets and liabilities deriving from such transactions prior to the first 

time application of the new standard. The adoption of this standard does not affect the consolidated financial state-

ments as neither the aforementioned transactions nor a negative result attributable to non-controlling shares 

 occurred in the reporting period of first-time adoption.

IFRS 3 Business Combinations

The revised IAS 3 was published in January 2008 and is to be applied for the first time in financial years beginning on 

or after 1 July 2009. The standard was thoroughly revised as part of a convergence project by the IASB and FASB. 

The main changes in particular relate to the introduction of an option for measuring shares with a non-controlling 

 interest (previously referred to as minority interests) either at fair value or at the proportionate share of the identifiable 

net assets of the acquiree. The following changes must also be noted: the remeasurement in profit and loss of previ-

ously held shares at the time initial control is obtained (step acquisition), the required consideration at acquisition 

linked to the occurrence of future events and the recognition of transaction costs in profit or loss. The new standard 

will impact the recognition of goodwill, the net result for the period in which the combination took place as well as 

 future profits. The transitional arrangements allow the prospective application of the new standard. There will be no 

changes in assets and liabilities deriving from business combinations prior to the first-time application of the new 

standard. The adoption of this standard had no effect on the consolidated financial statements as there were no 

business combinations in the Group in the reporting period.

Amendment to IFRS as part of 2008 Annual Improvements to IFRSs

The 2008 improvements to the International Financial Reporting Standards were published in May 2008 and are 

 applicable to financial years beginning on or after 1 January 2009 with the exception of IFRS 5, which applies from 

1 July 2009. The amendment to IFRS 5 ensures that, if the planned disposal of a subsidiary results in the loss of 

control, all of the subsidiary’s assets and liabilities are classified as held for sale even if the entity retains a non- 

controlling interest in its former subsidiary after the sale.

IFRS 2 Share-based Payment:

It was clarified that involving a division in the formation of a joint venture and business combinations under common 

control does not fall within the scope of IFRS 2.
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IFRS 5 Non-current Assets Held For Sale And Discontinued Operations:

It was clarified that only the disclosure requirements of IFRS 5 are relevant for non-current assets and groups of 

 assets that are classified as held for sale and for discontinued operations. Disclosure requirements in other IFRSs 

must be observed only if the respective standards or interpretations demand these disclosures specifically for assets 

in accordance with IFRS 5 and for discontinued operations.

IFRS 8 Operating Segments:

It was clarified that segment assets and liabilities must be reported only if these assets and liabilities are regularly 

 reported to the responsible entity.

IAS 1 Presentation of Financial Statements: 

Assets and liabilities classified as held for trading under IAS 39 Financial Instruments: Recognition and Measurement 

must not be automatically classified as current in the statement of financial position.

IAS 7 Statement of Cash Flows: 

It was determined that only expenses that lead to the reporting of an asset can be categorised as cash flows from 

investing activities.

IAS 17 Leases: 

The special guidelines for categorising leases for land have been withdrawn. The general guidelines apply going 

 forward.

IAS 18 Revenue: 

The Board has drawn up additional guidelines to clarify whether an entity is acting as a principal or as an agent. No 

application date is provided for this change in the appendix to IAS 18, which is not part of the standard, meaning 

that it became effective at the time of publication.

IAS 36 Impairment of Assets: 

It is clarified that a cash-generating unit allocated to goodwill acquired as part of a business combination cannot be 

larger that a business segment within the meaning of IFRS 8 before aggregation under the criteria stated therein.

IAS 38 Intangible Assets:

If an intangible asset acquired in a business combination is identifiable only in combination with another intangible 

asset, the acquiring entity can report this group of intangible assets as a single asset if the individual assets in the 

group have the same useful life. It was also established that the methods set out in the standard for calculating the 

fair value of intangible assets acquired during a business combination are only examples and that the entity is free to 

use other methods as well.

IFRIC 9 Reassessment of Embedded Derivatives: 

IFRIC 9 excludes the possible reassessment of contracts with embedded derivatives acquired in combinations of 

 entities or business units under common control or in the formation of a joint venture.
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New accounting standards whose application will be mandatory in future

The IASB has published the standards and interpretations listed below that have already been endorsed by the EU in 

the process of comitology but that are not yet applicable to financial year 2010. The Group has opted against early 

adoption of the standards and interpretations relevant to Leifheit listed here.

IAS 24 Related Party Disclosures

The revised IAS 24 was published in November 2009 and is to be applied for the first time in financial years begin-

ning on or after 1 January 2011. This firstly revised the definition of related parties to simplify the identification of 

 related party relationships and secondly partially exempted the related parties of a government-related entity from 

the duty to disclose transactions with this government-related entity and other related parties of this government- 

related entity. The standard can be applied retrospectively.

The extended definition will probably result in further disclosures on the Group’s related parties in future. The 

 adoption of the revised definition is currently being examined. However, its adoption will not have any effect on the 

recognition and measurement of assets and liabilities in the consolidated financial statements or results in future 

 financial years.

Amendment to IAS 32 – Classification of Rights Issues

The amendment to IAS 32 was published in October 2009 and is applicable the first time to financial years beginning 

on or after 1 February 2010. The definition of financial liability was adjusted to classify certain rights issues (and 

 certain options and warrants) as equity if the rights are given pro rata to all of the existing owners of the same class 

of an entity’s non-derivative equity instruments and to acquire a fixed number of the entity’s own equity instruments 

for a fixed amount in any currency. The standard can be applied retrospectively.

As a result of this new regulation, subscription rights previously accounted for as derivatives are now classified as 

equity instruments. Thus, changes in their fair value will also no longer be recognised in profit or loss in future. As the 

Group has not granted such rights at this time, this regulation will not have any effect on its net assets, financial 

 position and results of operations.

Amendment to IFRIC 14 – Prepayments of a Minimum Funding Requirement

The amendment to IFRIC 14 was published in November 2009 and is applicable for the first time to financial years 

beginning on or after 1 January 2011. The adoption of IFRIC 14 published in July 2007, which was intended to limit 

defined benefit assets to their recoverable amount, had some unintended consequences for enterprises in certain 

countries. This amendment permits an entity to recognise the prepayment of a minimum funding requirement as an 

asset. The amendment can be applied retrospectively.

As all the Group’s defined benefit pension plans are currently under-funded, this interpretation will have no effect on 

its net assets, financial position and results of operations.
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IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

IFRIC 19 was published in November 2009 and is to be applied for the first time in financial years beginning on or 

 after 1 July 2010. This interpretation clarifies that equity instruments issued to a creditor to extinguish a financial 

 liability are consideration paid in accordance with IAS 39.41. The equity instruments issued are carried at fair value. If 

this cannot be determined reliably, they are measured at the fair value of the liability extinguished. Any gain or loss is 

recognised immediately in profit or loss. The amendment can be applied retrospectively.

As the Group has no such transactions, the adoption of this interpretation is not expected to have any effect on the 

consolidated financial statements.

The IASB has also published the following standards and interpretations that are not yet mandatory in the financial 

year 2010. These standards and interpretations have not been recognised by the EU to date and have not been 

 applied by the Group.

Amendment to IFRS 7 – Disclosures – Transfers of Financial Assets

The amendment to IFRS 7 was published in October 2010 and is applicable for the first time to financial years 

 beginning on or after 1 July 2011. The amendment defines extensive new qualitative and quantitative disclosures on 

transferred financial assets that are not derecognised and any risks from the transferred financial assets that may 

 remain after the end of the reporting period.

This amendment will probably further extend the scope of disclosures on financial instruments. However, it will not 

have any effect on the recognition and measurement of assets and liabilities in the consolidated financial statements 

or results in future financial years.

IFRS 9 Financial Instruments: Classification and Measurement

The first part of phase I in the preparation for IFRS 9 Financial Instruments was published in November 2009 and is 

applicable for the first time to financial years beginning on or after 1 January 2013. The standard includes new 

 regulations on the classification and measurement of financial assets. It stipulates that debt instruments must be 

 reported at amortised cost or at fair value through profit or loss based on their respective characteristics and taking 

into account the business model. Equity instruments are always recognised at fair value. However, on the basis of 

the option granted for specific instruments, which is exercised at the time of addition of the financial instrument, 

 fluctuations in the value of equity instruments can be recognised in other comprehensive income. In this case, only 

certain dividend income is recognised in profit or loss for the equity instruments. An exception to this is formed by 

 financial assets held for trading that must be measured at fair value through profit or loss. 

The IASB completed the second part of phase I of the project in October 2010. This added the requirements for 

 financial liabilities to the standard and allows for the current classification and measurement regulations for financial 

liabilities to be retained with the following exceptions: The effects of changes in the entity’s own credit risk on finan-

cial liabilities classified as at fair value through profit or loss must be recognised in equity and derivative liabilities on 

non-listed equity instruments can no longer be carried at cost. The date of application remains unchanged (1 Janu-

ary 2013). However, entities are permitted to adopt the regulations of the 2009 version early and separately from the 

regulations on financial liabilities. Early adoption of the regulations on financial liabilities is also permitted but only 

 together with the 2009 version. The standard can be applied retrospectively.
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This project is expected to be concluded in mid-2011. The adoption of the first part of phase I will affect the classifi-

cation and measurement of the Group’s financial assets. The second part of this project phase is not expected to 

have any material effect on the net assets, financial position and results of operations of the Group. To present a 

comprehensive view of the potential effects, the Group will only quantify the effect in conjunction with the other 

phases as soon as these are published.

Improvements to IFRS 2010

Improvements to IFRS 2010 is a collective standard published in May 2010 and includes changes in various IFRSs. 

The application date and transitional provisions are issued for each standard. Unless otherwise stated, individual 

provisions must be applied for financial years beginning on or after 1 January 2011.

The following amendment was adopted in the financial year 2010:

IFRS 3 Business Combinations
WW  Transition requirements for contingent consideration from a business combination that occurred before the 

 effective date of the revised IFRS:  

  The amendment clarifies that the amendments to IFRS 7 Financial Instruments: Disclosures, IAS 32 Financial 

 Instruments: Presentation and IAS 39 Financial Instruments: Recognition and Measurement, that eliminate the 

 exemption for contingent consideration, do not apply to contingent consideration that arose from business combi-

nations whose acquisition dates precede the application of IFRS 3 (as revised in 2008). This amendment is 

 applicable to annual periods beginning on or after 1 July 2010.

  This regulation allows the Group to continue recognising the contingent consideration agreed in previous years in 

line with the accounting method used to date. Subsequent changes from contingent consideration will therefore 

only affect goodwill. This had no effects recognised in profit or loss.

The following amendments have not yet been applied:

IFRS 3 Business Combinations
WW  Measurement of Non-controlling Interests: 

 The amendment limits the scope of the measurement choices that only the components of non-controlling inter-

ests (NCI) that are present ownership interests that entitle their holders to a proportionate share of the entity’s net 

assets, in the event of liquidation, shall be measured either at fair value or at the present ownership instruments’ 

proportionate share of the acquiree’s identifiable net assets. Other components of NCI are measured at their 

 acquisition date fair value, unless another measurement basis is required by another IFRS (e.g. IFRS 2). The 

amendment is applicable to financial years beginning on or after 1 July 2010.

  The Group will not exercise the option to measure non-controlling interests at fair value and therefore does not 

 anticipate that this clarification will have any effect.
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WW 	Un-replaced	and	Voluntarily	Replaced	Share-based	Payment	Awards:	

	The	amendment	requires	an	entity	(in	a	business	combination)	to	account	for	the	replacement	of	the	acquiree’s	

share-based	payment	transactions	(whether	obliged	or	voluntarily),	i.e.,	split	between	consideration	and	post-

combination	expenses.	However,	if	the	entity	replaces	the	acquiree’s	awards	that	expire	as	a	consequence	of	the	

business	combination,	these	are	recognised	as	post-combination	expenses.	The	amendment	also	specifies	the	

accounting	for	share-based	payment	transactions	that	the	acquirer	does	not	exchange	for	its	own	awards.

	 	If	vested,	they	are	part	of	NCI	and	measured	at	their	market-based	value.	If	unvested,	they	are	measured	at	

	market-based	value	as	if	granted	at	acquisition	date,	and	allocated	between	NCI	and	post-combination	expense.	

This	amendment	is	applicable	to	annual	periods	beginning	on	or	after	1	July	2010.	The	amendment	is	applied	

	prospectively	from	the	date	the	entity	applies	IFRS	3	(2008).	

	 	Given	the	transition	regulation,	this	amendment	will	not	have	any	effect	on	the	consolidated	financial	statements	in	

the	financial	year	of	first-time	adoption.

IFRS	7	Financial	Instruments	–	Disclosures:

The	amendment	emphasises	the	interaction	between	quantitative	and	qualitative	disclosures	and	the	nature	and	

	extent	of	risks	associated	with	financial	instruments	and,	in	particular,	contains	amendments	to	quantitative	and	

credit	risk	disclosures.	The	amendment	is	applied	retrospectively.

This	amendment	is	expected	to	result	in	a	slight	reduction	in	the	disclosures	on	financial	instruments.	However,	it	will	

not	have	any	effect	on	the	recognition	and	measurement	of	assets	and	liabilities	in	the	consolidated	financial	

	statements	or	consolidated	earnings.

IAS	1	Presentation	of	Financial	Statements:

The	amendment	clarifies	that	an	entity	will	present	an	analysis	of	other	comprehensive	income	for	each	component	

of	equity,	either	in	the	statement	of	changes	in	equity	or	in	the	notes	to	the	financial	statements.	The	amendment	is	

applied	retrospectively.

The	Group	will	continue	to	present	this	analysis	in	the	statement	of	changes	in	equity.	The	amendment	will	therefore	

have	no	effect	on	the	presentation	in	the	consolidated	financial	statements.

IAS	27	Consolidated	and	Separate	Financial	Statements:

The	amendment	clarifies	that	the	consequential	amendments	from	IAS	27	made	to	IAS	21	The	Effects	of	Changes	in	

Foreign	Exchange	Rates,	IAS	28	Investments	in	Associates	and	IAS	31	Interests	in	Joint	Ventures	apply	prospective-

ly	for	annual	periods	beginning	on	or	after	1	July	2009	or	earlier	when	IAS	27	is	applied	earlier.	The	amendment	is	

applicable	to	financial	years	beginning	on	or	after	1	July	2010.	The	standard	is	applied	retrospectively.

As	the	Group	had	no	such	transactions	in	the	reference	period,	it	is	not	anticipating	any	effect	on	the	consolidated	

	financial	statements	from	this	amendment.
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IAS 34 Interim Financial Reporting: 

The amendment provides guidance to illustrate how to apply disclosure principles in IAS 34 and adds disclosure 

 requirements for: the circumstances likely to affect fair values of financial instruments and their classification, trans-

fers of financial instruments between different levels of the fair value hierarchy, changes in classification of financial 

assets, changes in contingent liabilities and assets. The amendment is applied retrospectively. 

This amendment may result in more extensive reporting in the interim financial statements. However, it will not have 

any effect on the recognition and measurement of assets and liabilities in the consolidated financial statements or 

consolidated earnings.

IFRIC 13 Customer Loyalty Programmes: 

The amendment clarifies that when the fair value of award credits is measured based on the value of the awards for 

which they could not be redeemed, the amount of discounts or incentives otherwise granted to customers not 

 participating in the award credit scheme, is to be taken into account. The amendment is applied retrospectively.

Given the limited scope of customer loyalty programmes in the Group, the first-time adoption of this new regulation 

is not expected to have any material effect on the consolidated financial statements.
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Notes to the consolidated statement of comprehensive income

Notes to the consolidated statement of comprehensive income

Pursuant to the international accounting standards of the IFRS, the sale of the Bathroom Furnishings 

division requires that this division’s business is reported in a separate line in the income statement as 

“discontinued operations” (“Net result for the period from discontinued operations”).

“Continuing operations”, which include the former Household Products division and the non-allocable 

division (expenses for Group functions), are presented in detail. As a result, the individual items of the 

statement of comprehensive income up to “Net result for the period from continuing operations” 

 contain the remaining Brand Business and Volume Business divisions only. Figures from the previous 

year are presented in a similar manner, thus the current key figures can be compared with the figures 

published last year to a limited extent only, as they still contained the Bathroom Furnishings division.

The following reconciliation shows the respective adjustments to the previous year’s figures – both for 

discontinued operations (reconciliation of Bathroom Furnishings for 2009) and the changes in the 

 allocations to functional divisions in the financial year 2010 (reconciliation of restatements for 2009).

k€ 2010
2009 

restated

Reconcili
ation of 

restatements 
for 2009

Reconcili
ation of 

Bathroom 
Furnishings 

for 2009
2009 

published

Turnover 210,950 206,780 – 65,736* 272,516

Cost of sales -121,612 -119,511 – -32,765* -152,276

Gross profit 89,338 87,269 – 32,971 120,240

Research and development costs -3,746 -3,687 -2,857 -437 -6,981

Distribution costs -66,335 -64,986 2,705 -23,042 -85,323

Administrative costs -11,355 -13,116 152 -5,040 -18,004

Other operating income 1,826 1,178 – 150 1,328

Other operating expenses -1,243 -2,766 – -127 -2,893

Foreign currency gains/losses 309 -761 – 475 -286

Earnings before interest  
and taxes (EBIT)

 
8,794

 
3,131

 
–

 
4,950

 
8,081

Net interest expense -2,120 -2,007 – -585 -2,592

Net other financial income -668 – – – –

Earnings before income taxes (EBT) 6,006 1,124 – 4,365 5,489

Income taxes -554 -1,446 – -936 -2,382

Net result for the period  
from continuing operations

 
5,452

 
-322

 
–

 
3,429

 
3,107

Net result for the period  
from discontinued operations

 
10,948

 
3,429

 
–

 
-3,429

 
–

Net result for the period 16,400 3,107 – – 3,107

*  This includes turnover from contract production of k€ 2,764, which was carried as internal turnover in 2009 and is now external turnover following the disposal of Bathroom Furnishings.
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Owing to the allocation system for secondary divisions as part of the introduction of the SAP system in 

Nassau and Zuzenhausen, individual cost types within the functional divisions can only be compared 

against the previous year to a limited extent.

Turnover

Turnover by region in k€ 2010 2009

Germany 88,937 86,423

Europe (excl. Germany) 100,982 106,842

Rest of the world 21,031 13,515

210,950 206,780

In segment reporting, consolidated turnover is broken down between the Brand Business and Volume 

Business divisions.

Cost of sales

k€ 2010 2009

Cost of materials 88,709 87,605

Personnel costs 15,203 13,537

Purchased services 6,073 5,242

Depreciation and amortisation 3,602 4,468

Energy 1,803 1,754

Maintenance 1,410 1,467

Consumables and supplies 1,319 959

IT costs and other allocations 507 –

Rent 384 469

Write-downs of inventories (net change) -589 -65

Other cost of sales 3,191 4,075

121,612 119,511

Research and development costs

k€ 2010 2009

Personnel costs 1,704 2,291

Fees and purchased services 1,264 1,341

Depreciation and amortisation 152 190

IT costs and other allocations 136 –

Other research and development costs 490 -135

3,746 3,687

1 
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Depreciation and amortisation

k€ 2010 2009

Tangible assets

Cost of sales 3,590 4,092

Research and development costs 64 139

Distribution costs 2,155 1,974

Administrative costs 164 454

5,973 6,659

Intangible assets

Cost of sales 12 267

Research and development costs 88 243

Distribution costs 1,734 1,619

Administrative costs 430 301

2,264 2,430

Total depreciation and amortisation 8,905 9,089

The difference between the write-downs on distribution and administrative costs and the amounts 

shown in the corresponding notes is due to the additional write-downs included in allocations. Only the 

depreciation, amortisation and write-downs on property, tangible and intangible assets from continuing 

operations are shown in segment reporting.

Personnel costs/employees

k€ 2010 2009

Wages and salaries 34,690 33,370

Social security contributions 8,007 7,689

Cost of post-employment benefits 660 952

43,357 42,011

Employees (annual average) 2010 2009

Germany 434 471

Czech Republic 421 394

France 172 164

Other countries 110 124

1,137 1,153
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Distribution costs

k€ 2010 2009

Personnel costs 17,557 19,879

Advertising costs 13,112 12,371

Outgoing freight 10,690 10,861

Commissions 5,551 5,341

IT costs and other allocations 3,887 –

Fees and purchased services 2,656 2,478

Depreciation and amortisation 2,035 3,791

Cost of cars, travel and entertainment 2,032 1,915

Rent 1,137 1,341

Allowances on receivables 1,101 1,018

Office and other overheads 879 1,144

Maintenance 676 930

Royalties 597 616

General operating and administrative costs 418 684

Insurance 415 338

Post and telephone costs 243 352

Payments to customers 207 197

Other distribution costs 3,142 1,731

66,335 64,986

Administrative costs

k€ 2010 2009

Personnel costs 6,584 6,944

Fees and purchased services 2,288 2,771

Rent 386 568

Maintenance 293 355

Cost of cars, travel and entertainment 280 306

Post and telephone costs 227 235

Depreciation and amortisation 159 756

Office and other overheads 156 105

IT costs and other allocations 147 –

General operating and administrative costs 138 80

Other administrative costs 697 996

11,355 13,116

6 
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Other operating income

k€ 2010 2009

Commission income 614 543

Royalties 156 243

Other operating income (less than k€ 100) 1,056 392

1,826 1,178

Other operating expenses

k€ 2010 2009

Compensation claims 1,100 1,230

Allowances on other receivables – 1,058

Other operating expenses (less than k€ 100) 143 478

1,243 2,766

Foreign currency gains/losses

k€ 2010 2009

Changes in the fair value of forward foreign exchange transactions -664 393

Gains/losses due to foreign currency measurement 189 -548

Realised exchange rate gains/losses 784 -606

309 -761

Interest income and expenses

Interest income (k€) 2010 2009

Interest income from interest on receivables 232 256

Interest income from financial instruments 475 60

Interest income from plan assets – 31

707 347

Interest expense (k€) 2010 2009

Interest expense from interest on pension obligations -2,591 -2,280

Interest expense from financial instruments and interest on liabilities -236 -74

-2,827 -2,354

Interest income from financial instruments relates to interest income on deposits with banks and the 

 investment in the form of a capital note (k€ 155), while interest expense on financial instruments relates 

to interest expense on bank overdrafts.
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Net other financial income

Net other financial income includes allowances on equity interests and loans to a non-consolidated  

affiliated Company of k€ 668 (previous year: k€ 0).

Income taxes

k€ 2010 2009

Corporation tax (Germany) 212 10

Trade tax (Germany) 21 –

Foreign income taxes -1,987 -2,190

Deferred income taxes 1,200 734

-554 -1,446

k€ 2010 2009

Prior-period income taxes 158 10

Deferred taxes due to temporary differences and tax loss carryforwards 1,200 734

Current tax expense -1,912 -2,190

Tax liability -554 -1,446

As in the previous year, the combined tax rate for Leifheit AG for corporation tax and trade tax in 

 Germany was 28.0%.

The theoretical income tax liability that would result from applying the tax rate applicable in the parent 

Company’s country of domicile is as follows:

k€ 2010 2009

Earnings before taxes 6,006 1,124

Taxes assuming the tax rate applicable to the parent Company -1,682 -314

Prior-period taxes 158 12

Different foreign tax rates -265 -212

Deferred tax assets on loss carryforwards 2,018 –

Measurement differences on receivables -609 –

Non tax-deductible losses of Group companies -223 -887

Others 49 -45

Tax liability -554 -1,446
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Deferred taxes are recognised for all material temporary differences between the tax base and the carrying 

amounts in the consolidated statement of financial position. Deferred taxes are broken down as follows:

31 Dec 2010 31 Dec 2009

k€
Deferred tax 

assets
Deferred tax 

liabilities
Deferred tax 

assets
Deferred tax 

liabilities

Different depreciation or amortisation periods for non-current 
assets

431 3,296 664 3,989

Measurement of inventories 526 30 805 557

Measurement of receivables and other assets – 780 145 99

Measurement of pensions 2,787 – 2,710 –

Measurement of provisions for partial retirement 60 – 235 –

Different recognition rules for other provisions 350 55 469 198

Measurement of liabilities 128 21 509 13

Other temporary differences 72 – 156 –

Tax loss carryforwards 2,737 – 1,460 –

Gross amount 7,091 4,182 7,153 4,856

Offsetting 1,912 1,912 2,380 2,380

Balance sheet amount 5,179 2,270 4,773 2,476

Deferred tax assets are only recognised on loss carryforwards if their utilisation is expected within a 

five-year period. No deferred tax assets were recognised on corporation tax loss carryforwards of 

k€ 28,186 (previous year: k€ 30,177) or trade tax loss carryforwards of k€ 29,880 (previous year: 

k€ 33,240) as it is not sufficiently probable that Leifheit will be able to utilise these tax loss carryfor-

wards over the next five years. The temporary differences in connection with shares in subsidiaries for 

which no deferred taxes are recognised amount to k€ 5,225 (previous year: k€ 9,114).

Discontinued operations

We spun off our Bathroom Furnishings division in the second quarter. There are two central objectives 

to the sale of the Bathroom Furnishings division: focusing on business with Household Products and 

devoting energies and funds to implementing the growth strategy. 

The after-tax results of the corresponding companies up to the time of disposal are presented in the 

statement of comprehensive income in the item “Net result for the period from discontinued opera-

tions”. The total after-tax earnings from this sold business area are k€ 10,948 after k€ 3,429 in the 

same period of the previous year. This also included the gain on the disposal of the Bathroom 

 Furnishings division in the financial year 2010.

14 

Notes to the consolidated statement of comprehensive income64

Annual Financial Report 2010



Leifheit 2010

Consolidated management report

Consolidated financial statements

Further information

The main groups of assets and liabilities of discontinued operations broke down as follows as at the 

date of deconsolidation:

€ million

Assets

    Non-current assets 7.0

    Receivables 22.9

    Inventories 14.6

Debt

    Liabilities 16.1

    Provisions 4.6

The results from discontinued operations are as follows:

€ million 2010 2009

Income 44.1 69.1

Expense -32.0 -64.1

Earnings before interest and taxes (EBIT) 12.1 5.0

Net interest income or expense -0.1 -0.6

Income taxes -1.1 -1.0

Earnings after taxes for the period from discontinued operations 10.9 3.4

Earnings per share from discontinued operations (diluted/undiluted) 2.30 € 0.72 €

Net cash flow from discontinued operations is as follows:

€ million 2010 2009

Cash flow from operating activities -0.5 5.3

Cash flow from investment activities -0.3 -0.5

Cash flow from financing activities – -3.4

Effects of exchange rate differences 0.3 –

Net change in cash and cash equivalents -0.5 1.4

A price of € 35.1 million was agreed for discontinued operations; € 31.1 million of this had been paid as 

at the end of the balance sheet date. Cash and cash equivalents of € 1.6 million were derecognised as 

a result of deconsolidation.

Components of comprehensive income after taxes taken directly to equity

The components of comprehensive income taken directly to equity consist of the conversion of the 

 financial statements of subsidiaries and branches into the Group currency, which amounts to k€ -953 

(previous year: k€ 83), and exchange rate differences after taxes from capital-replacing loans in foreign 

currencies to subsidiaries in the amount of k€ -610 (previous year: k€ 38).
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Minority interests

As in the previous year, minority interests relate solely to the interests held in Leifheit Distribution S.R.L., 

Romania, by a minority shareholder.

Earnings per share

Earnings per share are calculated by dividing the share in net result attributable to the shareholders of 

Leifheit AG by the weighted average number of shares outstanding during the financial year. No 

 financing or remuneration instruments were employed which would lead to a dilution of earnings per 

share.

2010 2009

Shares issued Shares 000 5,000 5,000

Weighted average number of treasury shares Shares 000 250 250

Weighted average number of no-par-value shares Shares 000 4,750 4,750

2010 2009

Net result for the period attributable to the shareholders of the parent Company k€ 16,393 3,119

Weighted average number of no-par-value shares Shares 000 4,750 4,750

Earnings per share based on the net result  
for the period (diluted/undiluted) € 3.45 0.66

2010 2009

Net result for the period from continuing operations  
attributable to the shareholders of the parent Company k€ 5,445 -310

Weighted average number of no-par-value shares Shares 000 4,750 4,750

Earnings per share based on the net result  
for the period from continuing operations (diluted/undiluted) € 1.15 -0.06

 

2010 2009

Net result for the period from discontinued operations  
attributable to the shareholders of the parent Company k€ 10,948 3,429

Weighted average number of no-par-value shares Shares 000 4,750 4,750

Earnings per share based on the net result  
for the period from discontinued operations € 2.30 0.72
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Notes to the consolidated balance sheet

Cash and cash equivalents  

As at 31 December 2010, cash and cash equivalents consisted exclusively of bank balances and cash 

in hand in the amount of k€ 26,256 (previous year: k€ 32,730). The book value is the fair value.

Financial assets (current) 

The current financial assets relate to an investment in the form of a capital note of k€ 20,000 (previous 

year: k€ 0), which was measured at amortised cost using the effective interest rate method. The capital 

note matures on 8 July 2011 and bears interest at 1.6% per year. Given its short term and the interest 

rate close to the market interest rate, the fair value of the capital note is approximately its book value.

Trade receivables

k€ 31 Dec 2010 31 Dec 2009

Trade receivables 42,468 52,834

Trade bills 3,043 4,119

45,511 56,953

As at 31 December 2010, receivables totalling k€ 31,068 were insured via credit insurance or export 

credit guarantees from the German Federal Government (previous year: k€ 29,300) and trade receiva-

bles amounting to k€ 6,806 (previous year: k€ 5,269) were impaired.

The changes in impairment on trade receivables are shown below:

k€ 2010 2009

As at 1 January 5,269 4,514

Exchange rate differences 2 –

Additions recognised in profit and loss 5,256 3,881

Utilisation 1,987 1,509

Reversal 1,734 1,617

As at 31 December 6,806 5,269
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The maturity structure of trade receivables as at 31 December is as follows:

k€ 2010 2009

Neither overdue nor impaired 41,174 46,913

Overdue but not impaired

1 to 30 days 1,550 7,333

31 to 60 days 1,088 1,278

61 to 90 days 376 533

91 to 120 days 436 181

Over 120 days 887 715

As at 31 December 45,511 56,953

Trade receivables that are neither overdue nor impaired also contain trade bills. Overdue receivables are 

not impaired if there is credit insurance.

Inventories

k€ 31 Dec 2010 31 Dec 2009

Raw materials, consumables and supplies 6,700 7,607

Unfinished products and services 1,374 1,937

Finished products and goods purchased and held for resale 31,297 41,229

Advance payments – 458

39,371 51,231

k€ 31 Dec 2010 31 Dec 2009

Raw materials, consumables and supplies measured at fair value 414 443

Raw materials, consumables and supplies not impaired 6,286 7,165

Total raw materials, consumables and supplies 6,700 7,607

Work in progress measured at fair value 10 47

Work in progress not impaired 1,364 1,890

Total work in progress 1,374 1,937

Finished products and goods purchased and held for resale measured at fair value 10,017 9,124

Finished products and goods purchased and held for resale not impaired 21,280 32,104

Total finished products and goods purchased and held for resale 31,297 41,229

Some of the inventories for which no payments have been made owing to their maturity are subject to 

retention of title by suppliers. Advance payments on inventories were reported in other current assets in 

the 2010 reporting year.
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Derivative financial instruments

Derivative financial instruments include forward foreign exchange contracts for buying and selling 

US dollars measured at fair value.

Other current assets

k€ 31 Dec 2010 31 Dec 2009

VAT receivables 1,915 2,777

Advance payments on inventories 796 –

Creditors with debit balances 761 347

Receivables from other costs passed on 301 74

Current prepayments and accured income 249 1,403

Other current assets (less than k€ 100) 614 492

4,636 5,093

Advance payments on inventories were reported under inventories in the previous year.
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Financial assets (non-current)

k€
Equity 

interests

Other 
financial 

assets Total

Cost as at 1 Jan 2009 1,249 424 1,673

Additions – 2 2

Disposals – – –

As at 31 Dec 2009 1,249 426 1,675

Additions – 200 200

Disposals – – –

Disposals due to deconsolidation – 71 71

As at 31 Dec 2010 1,249 555 1,804

Cumulative write-downs as at 1 Jan 2009 1,074 – 1,074

Additions – – –

Disposals – – –

As at 31 Dec 2009 1,074 – 1,074

Additions 118 550 668

Disposals – – –

As at 31 Dec 2010 1,192 550 1,742

k€
Equity 

interests

Other 
financial 

assets Total

Net book value as at 31 Dec 2009 175 426 601

Net book value as at 31 Dec 2010 57 5 62
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Tangible assets

k€
Land and 
buildings

Technical 
equipment 

and  
machinery

Other 
equipment, 

operating and 
office 

equipment

Advance 
payments 

and assets 
under 

construction Total

Cost as at 1 Jan 2009 67,322 45,316 53,528 1,191 167,357

Foreign currency differences 49 32 -10 3 74

Additions 391 398 2,575 2,566 5,930

Disposals 679 2,446 3,246 209 6,580

Reclassification 101 2,256 294 -3,014 -363

As at 31 Dec 2009 67,184 45,556 53,141 537 166,418

Foreign currency differences 917 699 341 6 1,963

Additions 29 330 2,044 2,095 4,498

Disposals 6,127 769 2,230 175 9,301

Disposals due to deconsolidation 10,371 8,519 12,525 44 31,459

Reclassification 3 1,440 192 -1,742 -107

As at 31 Dec 2010 51,635 38,737 40,963 677 132,012

Cumulative write-downs as at 1 Jan 
2009 34,635 39,924 45,031 – 119,590

Foreign currency differences 11 17 -6 – 22

Additions 3,001 2,233 3,252 – 8,486

Disposals 330 2,420 3,195 – 5,945

Reclassification – – – – –

As at 31 Dec 2009 37,317 39,754 45,082 – 122,153

Foreign currency differences 412 511 252 – 1,175

Additions 1,514 2,043 2,416 – 5,973

Disposals 5,627 756 2,133 – 8,516

Disposals due to deconsolidation 6,086 8,069 10,527 – 24,682

Reclassification – – – – –

As at 31 Dec 2010 27,530 33,483 35,090 – 96,103

k€
Land and 
buildings

Technical 
equipment 

and  
machinery

Other 
equipment, 

operating 
and office 

equipment

Advance 
payments 

and assets 
under 

construction Total

Net book value as at 31 Dec 2009 29,867 5,802 8,059 537 44,265

Net book value as at 31 Dec 2010 24,105 5,254 5,873 677 35,909

The additions to depreciation do not include impairment losses for tools and operating and office 

equipment in the Household Products division that are no longer used (previous year: k€ 1,390). The 

disposals due to deconsolidation relate to the sold Bathroom Furnishings companies.
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Intangible assets

k€ Brands Goodwill

Other 
intangible 

assets
Advance 

payments Total

Cost as at 1 Jan 2009 7,251 9,461 17,241 – 33,953

Foreign currency differences – – -2 – -2

Additions – 2,288 644 914 3,846

Disposals – – 982 – 982

Reclassification – – 363 – 363

As at 31 Dec 2009 7,251 11,749 17,264 914 37,178

Foreign currency differences – – 50 – 50

Additions – – 1,729 – 1,729

Disposals – 800 70 – 870

Disposals due to deconsolidation – – 3,147 – 3,147

Reclassification – – 1,021 -914 107

As at 31 Dec 2010 7,251 10,949 16,847 – 35,047

Cumulative write-downs  
as at 1 Jan 2009 2,442 – 11,485 – 13,927

Foreign currency differences – – -1 – -1

Additions 3 – 2,503 – 2,506

Disposals – – 971 – 971

Reclassification – – – – –

As at 31 Dec 2009 2,445 – 13,016 – 15,461

Foreign currency differences – – 44 – 44

Additions 1 – 2,263 – 2,264

Disposals – – 70 – 70

Disposals due to deconsolidation – – 2,957 – 2,957

Reclassification – – – – –

As at 31 Dec 2010 2,446 – 12,296 – 14,742

k€ Brands Goodwill

Other 
intangible 

assets
Advance 

payments Total

Net book value as at 31 Dec 2009 4,806 11,749 4,248 914 21,717

Net book value as at 31 Dec 2010 4,805 10,949 4,551 – 20,305

The disposals from goodwill in 2010 resulted from the changes in the contingent purchase price liabili-

ties for the acquisition of the remaining shares in the Herby Group, which were deducted from goodwill 

in equity. Additions to amortisation include write-downs for software to be replaced in the Brand Busi-

ness segment of k€ 613 (previous year: k€ 717). The disposals due to deconsolidation relate to the 

sold Bathroom Furnishings companies.
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Impairment testing of intangible assets and tangible assets

In accordance with IAS 36.12 (d), assets must be tested for impairment if the book value of the net 

 asset is greater than the market capitalisation or there are other indications of impairment. For this rea-

son, intangible assets including goodwill and brands acquired from business combinations and  tangible 

assets are subjected to impairment testing. The assets were allocated to  following cash- generating 

units: 

WW  “Leifheit/Dr. Oetker/Soehnle”

WW  “Birambeau”

WW  “Herby”

The cash-generating units are based directly on internal management reporting. The Soehnle brand is 

capitalised within the “Leifheit/Dr. Oetker/Soehnle” division and was acquired as part of the acquisition 

of the Soehnle Group in 2001. The steam iron business acquired on 31 December 2008 is also includ-

ed in the “Leifheit/Dr. Oetker/Soehnle” division. The goodwill for Birambeau and Herby is included in the 

respective divisions.

The recoverable amount for each cash-generating unit is determined on the basis of the higher of value 

in use and fair value less cost to sell based on cash flow forecasts. Assumptions are made for future 

trends in turnover and costs on the basis of the 2011 budget, which covers the next three years, and 

compared with external information. A constant pattern of turnover and costs was assumed for the 

cash-generating units “Birambeau” and “Herby”. Increases in turnover of 5-8% with strong rises in 

earnings were assumed for the cash-generating unit “Leifheit/Dr. Oetker/Soehnle”.

The discount rates used for the cash flow forecasts to determine the value in use and the fair value less 

costs to sell vary due to the differing capital structure and tax position of each segment. They are 

based on average capital costs of 7.2% (previous year: 7.7%) at the date of the impairment test, a risk-

free interest rate of 3.25% (previous year: 4.25%), a market risk premium of 5.0% (previous year: 

5.0%), a beta factor of 1.1 (previous year: 1.0) and borrowing costs of 4.0% (previous year: 5.5%). A 

growth rate of 1.0% (previous year: 1.0%) was assumed.

As at 30 September 2010, the recoverable amounts calculated in this way were greater than the book 

value. The impairment tests therefore did not identify any impairment requirements. Even a growth rate 

of zero would not result in any need for impairment.
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As at the end of the reporting period, the book value of goodwill and brands were as follows:

Goodwill Brands

Book value at end of reporting period 2010 2009 2010 2009

Birambeau 3,299 3,299 – –

Herby 6,441 7,241 – –

Pressurised steam iron business 1,209 1,209 – –

Soehnle brand – – 4,803 4,803

Other brands – – 2 3

10,949 11,749 4,805 4,806

Owing to the change in the contingent purchase price payment for the 40% of shares acquired in the 

Herby Group, the goodwill reported for this declined by k€ 800.

Income tax receivables

Non-current income tax receivables include the non-current portion of a Leifheit AG corporation tax 

credit in the amount of k€ 4,051 (previous year: k€ 4,597).

Other non-current assets

k€ 31 Dec 2010 31 Dec 2009

Purchase price receivable 4,000 –

Miscellaneous non-current assets 187 260

4,187 260
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Trade payables and other liabilities

Remaining term of less than 1 year in k€ 31 Dec 2010 31 Dec 2009

Trade payables 24,762 24,859

Employees 8,555 9,680

Customer bonuses 6,171 8,410

Advertising cost subsidies 5,043 4,771

Other taxes (excluding income taxes) 1,995 2,667

Debtors with credit balances 1,775 1,440

Social security contributions 901 1,028

Outstanding invoices 709 2,443

Customer discounts 555 1,061

Severance payments to sales representatives 519 404

Commission obligations 419 405

External annual financial statement costs 392 336

Tax advice 161 199

Other liabilities (less than k€ 100) 720 1,074

52,677 58,777

Liabilities to employees relate in particular to December wages paid in January, bonuses and severance 

payments.

Provisions

  31 Dec 2010 31 Dec 2009

k€ Total
of which 
current

of which 
non-current Total

of which 
current

of which 
non-current

Warranties 4,058 3,326 732 4,446 3,331 1,115

Personnel-related 2,067 – 2,067 2,690 – 2,690

Onerous contracts 95 95 – 20 20 –

Other provisions 1,789 1,789 – 1,651 1,651 –

8,009 5,210 2,799 8,807 5,002 3,805
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Current provisions Non-current provisions

k€ Warranties
Onerous 

contracts

Other 
current 

provisions Warranties
Personnel-

related

Other 
non-current 

provisions

As at 1 Jan 2010 3,331 20 1,651 1,115 2,690 –

Exchange rate difference 3 – 6 – – –

Utilisation 3,115 20 935 231 407 –

Reversal – – 322 51 63 –

Addition 3,321 95 1,534 – 50 –

Disposal due to  deconsolidation 214 – 145 101 203 –

As at 31 Dec 2010 3,326 95 1,789 732 2,067 –

Provisions for warranties are recognised for future repair work, supplies of replacement products and 

compensation payments deriving from legal or statutory warranties. Personnel-related provisions are 

recognised for long-service bonuses, partial retirement obligations and for statutory obligations to staff 

in Austria. Provisions for onerous contracts relate primarily to purchase commitments. Other provisions 

mainly contain liabilities for legal fees as well as other liabilities relating to the disposal of non-current 

assets. Non-current provisions were discounted by k€ 206. 

The provisions for warranties, compensation payments and litigation costs of k€ 5,588 include uncer-

tainties regarding the amount or likelihood of outflows. The uncertainty for warranty provisions results 

from the possible future change in warranty claims. The uncertainty for provisions for compensation 

payments and litigation costs is due to the unknown outcome of pending proceedings.

Other current liabilities

The other current liabilities reported in the previous year mainly included the current part of the  liability 

for the payment of the purchase price for the shares of Herby Group in the amount of k€ 3,650.

Employee benefit obligations

There are various defined benefit pension plans in the Leifheit Group. Provisions for pension obligations 

have been recognised for future obligations to pay retirement and survivor benefits. In line with normal 

practice in Germany, the pension plans at Leifheit AG are not backed by pension funds or financed 

from plan assets, with the exception of the deferred compensation plans. 
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The following table shows the changes in pension obligations in the relevant reporting periods:

k€ 31 Dec 2010 31 Dec 2009

Present value of defined benefit obligations (DBO) 43,825 61,007

Fair value of plan assets -862 -15,713

Actuarial losses not yet recognised -2,247 -1,789

Recognised net debt from pension obligations in Germany and Switzerland 40,716 43,505

Pension obligations in France 628 572

Employee benefit obligations 41,344 44,077

The cost of post-employment benefits in Germany and Switzerland can be broken down as follows:

k€ 31 Dec 2010 31 Dec 2009

Current service cost 436 1,440

Interest expense on the obligation 2,628 3,079

Recognised net actuarial losses – 29

Expected income from plan assets -37 -499

Employee contributions – -482

Total cost of post-employment benefits 3,027 3,567

The following changes in the net pension liability in Germany and Switzerland were recognised in the 

balance sheet:

k€ 2010 2009

Net debt at start of year 43,505 42,654

Disposal of operations -3,914 –

Currency effects – 10

Net expense reported in the consolidated statement of comprehensive income 3,027 3,567

Contributions -103 -776

Payments to beneficiaries -1,799 -1,950

Net debt at end of year 40,716 43,505

In addition, contributions were paid to government pension providers of k€ 2,796 (previous year: 

k€ 2,773).
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The present value of defined benefit obligations (DBO) developed as follows:

k€ 2010 2009

DBO at start of year 61,007 57,564

Disposal of operations -21,083 –

Currency effects – -29

Current service cost 436 1,440

Interest expense 2,628 3,079

Benefit payments -1,799 -3,693

Actuarial gains 2,636 1,875

Other contributions – 771

DBO at end of year 43,825 61,007

The fair value of plan assets changed as follows:

k€ 2010 2009

Fair value of plan assets at start of year 15,713 14,353

Disposal of operations -14,904 –

Currency effects – -24

Expected income from plan assets 37 499

Losses from plan assets -2 -1

Transfers to plan assets 103 110

Employee contributions – 482

Employer contributions – 664

Other contributions – 770

Benefits paid – -1,743

Actuarial gains – 833

Others -85 -230

Fair value of plan assets at end of year 862 15,713

The plan assets cover reinsurance policies with German insurance companies.
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Over the past five years, the present value of defined benefit obligations (DBO) and the fair value of 

 income from the plan have changed as follows:

k€ 2010 2009 2008 2007 2006

DBO as at end of reporting period 43,501 61,007 57,564 55,421 47,395

Plan assets as at end of reporting period 862 15,713 14,353 12,164 815

Plan deficit 42,639 45,294 43,211 43,257 46,580

Adjustment of plan liabilities to reflect 
historical data 937 -754 -1,026 482 -406

Adjustment of plan assets to reflect 
historical data 1 835 -418 -14 –

The actuarial assumptions used as the basis for measuring obligations under post-employment benefit 

plans were as follows at 31 December:

German companies in % 2010 2009

Discount rate 5.3 5.9

Expected income from plan assets 4.5 4.5

Future income trend 2.5 2.5

Future pension trend 2.0 2.0

Rate of staff turnover 3.0 3.0

Basis of calculation: Prof. K. Heubeck actuarial tables 2005 G 2005 G

Arithmetical final age
RVAGAnpG 

2007
RVAGAnpG 

2007

Swiss companies in % 2010 2009

Discount rate – 3.5

Long-term interest rate on plan assets – 3.5

Future income trend – 2.0

Future pension trend – 0.5

Rate of staff turnover – BVG 2005

Subscribed capital

The subscribed capital of Leifheit AG amounts to k€ 15,000 (previous year: k€ 15,000), is denominated 

in euro and divided into 5,000,000 no-par-value bearer shares.

The shares are deposited in a permanent global certificate at Clearstream Banking AG, Frankfurt am 

Main, Germany.
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By resolution of the Annual General Meeting on 24 May 2006, the Board of Management was author-

ised, with the approval of the Supervisory Board, to increase the share capital by a total of up to 

k€ 7,500 by 1 May 2011 through one or more issues of new no-par-value bearer shares in exchange 

for cash and/or non-cash contributions. The existing shareholders will be granted subscription rights. 

However, with the approval of the Supervisory Board, the Board of Management is authorised to 

 disapply shareholders’ subscription rights in the following circumstances:

WW  to eliminate fractional amounts;

WW  if the capital increase is for the purpose of acquiring enterprises, parts of enterprises or interests in 

enterprises by means of non-cash contributions;

WW  if the shares are issued at a price which is not materially lower than the market price of the Compa-

ny’s listed shares at the time the Board of Management sets the issue price and the disapplication of 

subscription rights only applies to new shares not exceeding 10% of the share capital at the date on 

which the authorisation is entered in the commercial register or, if lower, 10% of the share capital at 

the issue date of the new shares.

Capital surplus

The capital surplus of k€ 16,934 (previous year: k€ 16,934) represents the premium on the capital 

 increase in autumn 1989.

Appropriated surplus/translation reserve

The appropriated surplus includes the statutory reserve of k€ 1,023 (previous year: k€ 1,023), other re-

tained earnings of k€ 56,948 (previous year: k€ 69,051) and the profit/loss for the period attributable to 

the shareholders of the parent Company of k€ 16,393 (previous year: k€ 3,119). The other appropriat-

ed surplus includes the part of consolidated net result earned in past years which was not distributed 

to shareholders. In the year under review, the dividend paid for the financial year 2009 of k€ 14,250 

 (previous year: k€ 2,850) was distributed.

The translation reserve contains the exchange rate difference arising from the consolidation of equity, 

exchange rate differences from the conversion on the reporting date of financial statements not 

 prepared in the Group’s reporting currency that are included in the consolidated financial statements, 

as well as exchange rate differences from foreign-currency loans granted to foreign subsidiaries to 

 replace the capital markets.
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Minority interests

The outstanding minority interests relate to Leifheit Distribution S.R.L., Romania, in which a minority 

 interest of 49% is held.

Financial instruments, objectives and methods of financial risk management

The material financial liabilities in the Group – with the exception of derivatives – comprise trade 

 payables, other liabilities and current and non-current liabilities. The Group has various financial assets, 

primarily trade receivables, other receivables, cash and cash equivalents and deposits repayable at 

short notice.

The material risks to the Group arising from these financial instruments are credit, liquidity and foreign 

currency risks. Management is responsible for determining strategies and methods for managing the 

 individual types of risk, which are described below.

WW  Currency risk

  The Group is exposed to foreign currency risks from purchases and turnover in currencies other than 

the functional currency of the relevant Group operating unit. 

  About 20% (previous year: 21%) of Group turnover is generated in foreign currencies, while 35% 

(previous year: 33%) of costs are incurred in foreign currencies.

  The following table shows the sensitivity of consolidated net result before taxes and consolidated 

equity to possible changes in the exchange rate of the US dollar and the Czech koruna based on 

reasonable assumptions. All other variables are assumed to be unchanged.

Currency  
performance

Impacts on earnings 
before taxes  

as at 31 Dec 2010

Impacts on earnings 
before taxes  

as at 31 Dec 2009

USD +  5% -534 -327

-  5% 591 361

+  10% -1,021 -625

-  10% 1,247 763

CZK +  5% 7 -270

-  5% -8 299

+  10% 13 -516

-  10% -16 631
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WW 	Cash	flow	hedges

	 	The	Group	also	holds	derivatives	that	primarily	consist	of	forward	foreign	exchange	contracts.	The	

aim	of	these	derivatives	is	to	hedge	against	currency	risk	arising	from	the	Group’s	operations.	

	 	As	at	31	December	2010,	the	Group	had	forward	foreign	exchange	buying	contracts	with	a	nominal	

value	of	USD	55.0	million	(previous	year:	USD	12.5	million)	and	CZK	0.0	million	(previous	year:	

CZK 135.0	million)	and	forward	foreign	exchange	selling	contracts	with	a	nominal	value	of	

USD 33.2 million	(previous	year:	USD	0.0	million).

WW 	Liquidity	risk

	 	The	Group	constantly	monitors	the	risk	of	any	short-term	liquidity	bottlenecks	using	a	liquidity	plan-

ning	instrument.	This	takes	into	account	the	maturities	of	the	financial	assets	(e.g.	receivables,	other	

financial	assets)	and	the	financial	liabilities	and	expected	cash	flows	from	operating	activities.

	 	The	Group’s	aim	is	to	strike	a	balance	between	continuous	cover	for	its	financing	requirements	and	

ensuring	flexibility	through	the	use	of	deposits	and	bank	overdrafts.	

WW 	Interest	rate	risk

	 	The	interest	rate	risk	of	the	Leifheit	Group	primarily	relates	to	changes	in	the	short-term	money	

	market	rates	of	bank	overdrafts.	There	are	no	long-term	interest-bearing	bank	loans	or	similar	

	interest-bearing	financial	liabilities.

WW 	Default/credit	risk

	 	As	a	general	rule,	the	Group	only	conducts	transactions	with	creditworthy	parties.	Credit	checks	are	

performed	for	all	major	customers	wishing	to	do	business	with	Leifheit.	Balances	of	receivables	are	

continuously	monitored.	Some	of	the	Company’s	receivables	are	covered	by	credit	insurance.	There	

is	still	a	risk	of	default	in	the	amount	of	the	uninsured	share	of	the	receivables.

	 	For	other	financial	assets,	such	as	cash	and	cash	equivalents,	the	maximum	credit	risk	due	to	

	counterparty	default	is	the	book	value	of	the	instruments.

WW 	Financial	assets	and	liabilities

	 	The	book	value	of	the	derivative	financial	liabilities	corresponds	to	their	fair	values.	The	other	book	

values	all	correspond	to	amortised	cost.	
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WW  Capital management

  The major aim of capital management is to achieve an equity ratio of over 35%. Leifheit manages its 

capital structure and makes adjustments to reflect changes in macroeconomic conditions. 

 Maintaining or adjusting the capital structure may lead to changes in dividend payments to 

 shareholders.

  The following table shows the book value and fair values of the main financial instruments reported in 

the consolidated financial statements:

IAS 39 
category

Book value Fair value

k€
31 Dec 

2010
31 Dec 

2009
31 Dec 

2010
31 Dec 

2009

Financial assets

Cash and cash equivalents a) 26,256 32,730 26,256 32,730

Trade receivables a) 45,511 56,953 45,511 56,593

Derivative financial assets c) 123 – 123 –

Other financial assets a) 25,675 913 25,675 913

Financial liabilities

Trade payables b) 24,762 24,859 24,762 24,859

Derivative financial liabilities c) 897 95 897 95

Other financial liabilities b) 16,464 20,543 16,464 20,543

a) Loans and receivables not quoted on an active market
b) Financial liabilities carried at amortised cost
c) Financial assets and liabilities measured at fair value

  Derivative financial liabilities with a fair value of k€ 897 (previous year: k€ 95) were reported in the 

balance sheet as at 31 December 2010. The Group uses the following hierarchy to determine and 

report the fair values of financial instruments:  

Level 1 – quoted prices on active markets for assets or liabilities of the same type; level 2 – methods 

in which all input parameters with a material effect on the recognised fair value can be observed 

 either directly or indirectly; level 3 – methods that use input parameters with a material effect on the 

recognised fair value that are not based on observable market data. The fair value was calculated on 

the basis of quoted market prices on active markets for identical  assets or liabilities (level 2). The 

other financial liabilities are due within one year.

  Not including currency translation, the net earnings for financial instruments in the “Loans and 

 receivables” category amount to k€ -3,366, including interest of k€ 156 and impairments of 

k€ -3,522 (previous year: k€ -2,264; of which impairments k€ -2,264). The net earnings for the 

 categories  “financial assets measured at fair value”, “financial liabilities measured at amortised cost” 

and “financial liabilities measured at fair value” each include only the currency translation. The 

 combined result of currency translation for all measurement categories is k€ 309 (previous year: 

k€ -761).

83

Creating Growth



	 	Short-term	current	account	credit	of	€	16.5	million	(previous	year:	€	21.2	million)	was	available	as	at	

the	end	of	the	balance	sheet	date.	Of	this	amount,	€	2.7	million	(previous	year:	€	1.5	million)	was	

used	in	the	form	of	guarantees.	Unutilised	current	account	credit	therefore	amounted	to	€	13.8	mil-

lion	(previous	year:	€	19.7	million).

Segment reporting

The	breakdown	by	segment	corresponds	to	the	internal	reporting	structure	and	covers	the	two	

	divisions,	Brand	Business	and	Volume	Business.	

The	Brand	Business	division	develops,	produces	and	distributes	household	goods	and	appliances	un-

der	the	Leifheit	and	Dr.	Oetker	Bakeware	brands	and	scales	and	relaxation	products	under	the	Soehnle	

brand.

The	Volume	Business	division	comprises	the	activities	of	the	Birambeau	and	Herby	brands	and	Project	

Business.

The	segments’	control	parameters	are	turnover	and	EBIT.	These	are	based	on	IAS/IFRS	measurement.	

Regular	reporting	does	not	cover	other	key	figures	by	segment.

Contingent liabilities

As	in	the	previous	year,	Group	companies	did	not	enter	into	any	contingent	liabilities.

Other financial liabilities

There	are	rental	and	leasing	agreements	for	business	premises,	IT	and	telephone	equipment,	vehicles	

and	similar	assets	and	licensing	agreements	with	annual	expense	of	about	€	3.0	million	(previous	year:	

€	2.5	million).	The	obligations	under	these	agreements	total	approximately	€	5.2	million	during	the	non-

cancellable	remaining	terms	until	2015	(previous	year:	€	5.1	million).	As	at	31	December	2010,	there	

were	purchase	commitments	totalling	€	0.8	million	(previous	year:	€	1.9	million).	The	leases	constitute	

operating	leases	within	the	meaning	of	IAS	17.	The	minimum	lease	payments	under	uncancellable	

	operating	leases	amount	to	€	0.1	million	up	to	one	year	and	€	0.2	million	between	one	and	five	years.

There	are	contractual	obligations	to	acquire	items	of	tangible	assets	in	the	amount	of	€	1.8	million	(pre-

vious	year:	€	1.2	million)	relating	to	tools	in	particular.	In	addition,	there	are	other	financial	liabilities	of	

€ 0.5	million	(previous	year:	€	0.5	million).
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Furthermore, there are the following liabilities due to forward foreign exchange contracts to hedge 

 exchange rates:

Value of liability Foreign currency Nominal value

31 Dec 2010 31 Dec 2009 31 Dec 2010 31 Dec 2009 31 Dec 2010 31 Dec 2009

Buy USD/€ € 41.9 million € 8.7 million USD 55.0 million USD 12.5 million € 41.5 million € 8.7 million

Sell USD/€ € 24.7 million – USD 33.2 million – € 25.1 million –

Buy CZK/€ – € 5.2 million – CZK 135.0 million – € 5.1 million

The maturities of the forward foreign exchange contracts in place as at 31 December 2010 were as 

 follows:

Buy USD/€ Sell USD/€

Less than 1 year USD 35.0 million € 13.2 million

Between 1 and 2 years USD 20.0 million USD 20.0 million

The forward foreign exchange contracts as at 31 December 2009 all matured within one year.

Remuneration of the Board of Management and the Supervisory Board in accordance with section 

314 para. 1 no. 6a HGB and IFRS 2

The remuneration of the Board of Management for activities at subsidiaries in the year under review 

amounted to k€ 100 (previous year: k€ 381).

The remuneration of the Board of Management totalled k€ 1,785 (previous year: k€ 879), of which 

k€ 1,210 was attributable to variable remuneration (previous year: k€ 260). Transfers to pension provi-

sions (DBO under IFRS) for members of the Board of Management amounted to k€ 0 (previous year: 

k€ -11). 

The Annual General Meeting on 24 May 2006 resolved not to publish individual information on the 

 remuneration of the Board of Management demanded under section 314 para. 1 no. 6 a sentence 5 to 

8 HGB.

The remuneration of the Supervisory Board amounted to k€ 243 (previous year: k€ 142).

Total remuneration and pension reserves for former members of the Board of Management and/or 

Supervisory Board in accordance with section 314 para. 1 no. 6b HGB

In the year under review, total remuneration for former members of the Board of Management amount-

ed to k€ 0 (previous year: k€ 17), while pension provisions for current pensions (DBO under IFRS) to-

talled k€ 6,212 (previous year: k€ 5,815)
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Advances and loans to the Board of Management and/or Supervisory Board in accordance with 

section 314 para. 1 no. 6b HGB

There were no advances or loans to members of the Board of Management in the previous year or in 

the year under review.

Shares in joint ventures

Leifheit AG holds 51% of shares in the joint venture Leifheit CZ a.s., Prague. Owing to the consent 

 arrangements which have been agreed individually with the minority shareholder and which are regula

ted in the Articles of Association, Leifheit AG cannot determine its financial and operating policies on its 

own. Turnover of k€ 3,102 (previous year: k€ 3,516) was generated with Leifheit CZ a.s. in the financial 

year 2010. Receivables from this company amounted to k€ 2,503 (previous year: k€ 2,015) as at 

31 December 2010. Receivables of k€ 1,487 were impaired in the year under review (previous year: 

k€ 1,016). Thus, the receivables were impaired in full as at 31 December 2010. The not yet recognised 

attributable losses in the joint venture amounted to k€ 140 (previous year: k€ 236). As at 31 December 

2010 those not yet recognised attributable losses summed up to k€ 547 (previous year: k€ 407).

Key figures of Leifheit CZ a.s.:

CZK million 31 Dec 2010 31 Dec 2009

Assets 108 113

Liabilities 133 132

Equity 25 19

Turnover 174 156

Result 6 12

Leifheit AG holds 76% of shares in the equity interest Classic Haushaltsgeräte GmbH, SteinbachHal

lenberg. Finished goods in the amount of k€ 352 were impaired in the year under review (previous year: 

k€ 570). As at the end of the balance sheet date, there was still a loan of k€ 550 (previous year: 

k€ 350). The loan was impaired in full. Interest income amounted to k€ 20 in the reporting year 

 (previous year: k€ 10).

Related party transactions

There were no transactions with related parties outside the Group in the year under review.

The parent company in whose consolidated financial statements Leifheit AG is included is Home 

 Beteiligungen GmbH, Munich.
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Statement on treasury shares in accordance with section 160 para. 1 no. 2 AktG

The Annual General Meeting on 9 June 2010 reauthorised the Board of Management, while cancelling 

the existing authorisation, to acquire treasury shares of up to 10% of the current share capital of 

k€ 15,000 until 8 June 2015. Treasury shares purchased may be utilised for any purpose permitted by 

law. This allows the Company to offer treasury shares directly or indirectly as consideration in business 

combinations or in connection with the acquisition of enterprises, parts of enterprises or equity 

 interests in enterprises. International competition and the globalisation of the economy have led to a 

situation whereby shares are frequently required as payment in such transactions. This authorisation 

gives the Company the necessary scope to take advantage of opportunities to acquire enterprises, 

parts of enterprises or equity interests in enterprises quickly and flexibly in both national and 

 international markets.

No treasury shares were purchased or utilised in the reporting period.

30 shares were issued to employees in the form of long-service bonuses in the previous year. This 

 corresponded to 0.0006% of the share capital. The corresponding interest in the share capital was 

k€ 0.1. 

Including the treasury shares acquired and issued in previous years, Leifheit therefore held 250,124 

treasury shares on 31 December 2010. This corresponds to 5.002% of the share capital. The corre-

sponding interest in the share capital was k€ 750. The expenditure for acquiring these treasury shares 

totalled k€ 7,685. 

There are no subscription rights for members of the organs and employees in accordance with section 

160 para. 1 no. 5 AktG.

Existence of an equity interest in accordance with section 160 para. 1 no. 8 AktG

At the end of the balance sheet date, shareholders who had disclosed their voting rights in accordance 

with the German Securities Trading Act (WpHG) were Home Beteiligungen GmbH, Munich, MKV Ver-

waltungs GmbH, Munich, Mr. Joachim Loh, Haiger, Fackelmann GmbH & Co. KG, Hersbruck, OP-Fund 

Management Company Ltd, Helsinki (SF) and Leifheit AG, Nassau.

The following notifications were published:

May 2010 

“In accordance with section 21 para. 1 WpHG, OP-Fund Management Company Ltd, Helsinki, Finland, 

informed us on 3 May 2010 that its share of the voting rights in Leifheit AG, Nassau, Germany, ISIN: 

DE0006464506, WKN: 646450, fell below the 3% threshold on 16 April 2010 and amounted to 2.71% 

on this date (this corresponds to 135,382 voting rights). 
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In accordance with section 21 para. 1 WpHG, OP-Pohjola Group Central Cooperative, Helsinki, Fin-

land, informed us on 3 May 2010 that its share of the voting rights in Leifheit AG, Nassau, Germany, 

ISIN: DE0006464506, WKN: 646450, fell below the 3% threshold on 16 April 2010 and amounted to 

2.71% on this date (this corresponds to 135,382 voting rights). 2.71% of the voting rights (135,382 

voting rights) are attributable to the Company via OP-Fund Management Company Ltd, Helsinki, 

 Finland, in accordance with section 22 para. 1, sentence 1, no. 1 WpHG.”

February 2009 

“In accordance with section 21 para. 1 WpHG, Mr. Manuel Knapp-Voith, Germany, informed us on 

4 February 2009 that his share of the voting rights in our Company exceeded the 10% threshold on 

23 July 2008 and amounted to 10.03% on this date (this corresponds to 501,432 voting rights). 

These 10.03% of the voting rights (501,432 voting rights) are attributable to him via MKV Verwaltungs 

GmbH, Grünwald, in accordance with section 22 para. 1 sentence 1 no. 1 WpHG. 

In accordance with section 21 para. 1 WpHG, MKV Vermögensverwaltungs GmbH, Grünwald, informed 

us on 4 February 2009 that its share of the voting rights in our Company exceeded the 10% threshold 

as at 23 July 2008 and amounted to 10.03% on this date (this corresponds to 501,432 voting rights).”

December 2008 

“Leifheit AG, 56377 Nassau, Germany, ISIN DE0006464506 exceeded the 5% threshold of its own 

shares on 15 December 2008 and held 5.0009% of the share capital on this date (corresponding to 

250,045 shares).”

April 2008 

“On 28 March 2008, we received the following voting rights disclosure from Vermögensverwaltung 

Schuler-Voith GbR, 80333 Munich, Germany: 

Voting rights disclosure in accordance with sections 21, 22 para. 1 sentence 1 no. 1 WpHG 

We hereby inform you in accordance with section 21 para. 1 WpHG that our share of the voting rights 

in Leifheit AG, Leifheitstrasse 1, 56377 Nassau, exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 

25% and 30% on 14 February 2006 and amounted to 46.85% (2,342,750 voting rights) on this date. 

All of the aforementioned voting rights, which are directly held by Home Beteiligungen GmbH, 80333 

Munich, are attributable to us in accordance with section 22 para. 1 sentence 1, no. 1 WpHG.”

October 2007 

“Mr. Joachim Loh, Haiger, informed us on 2 October 2007 in accordance with section 41 para. 2 

WpHG that he held more than 5% of the voting rights in our Company on 1 April 2002. This related to 

331,051 shares, corresponding to a share of the voting rights of 6.964%, which Mr. Joachim Loh held 

directly.”

September 2005 

“Fackelmann GmbH & Co. KG, Werner-von-Siemens-Strasse 6, 91217 Hersbruck, informed us that its 

share of the voting rights in Leifheit AG, Leifheitstrasse, 56377 Nassau, fell below the 5% threshold on 

3 August 2005 and amounted to 4.79%. The number of Leifheit shares held amounted to 3.25% as at 

9 August.”
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Declaration on the German Corporate Governance Code in accordance with section 161 AktG

In December 2010, the Board of Management and Supervisory Board issued the declaration required 

under section 161 AktG stating that Leifheit had complied and continued to comply with the recom-

mendations of the Government Commission on the German Corporate Governance Code published by 

the German Federal Justice Ministry and noting which recommendations had not been or were not cur-

rently being applied. The declaration of compliance is permanently available on the Company‘s website 

at www.leifheit.de/de/investor-relations/corporate-governance.html.

Events after the end of the balance sheet date

There were no events after the end of the financial year of material importance for assessing the net 

 assets, financial position and results of operations of the Leifheit Group.

Information on takeovers in accordance with section 315 para. 4 HGB

Please refer to the management report for information on takeovers in accordance with section 315 

para. 4 HGB.

Remuneration of the auditor in accordance with section 314 para. 1 no. 9 HGB

The amount shown in 2010 for the fees of the Group auditor, Ernst & Young GmbH Wirtschaftsprü-

fungsgesellschaft, Eschborn/Frankfurt am Main, came up to k€ 230 (previous year: k€ 284) for audits of 

the financial statements, k€ 5 (previous year: k€ 13) for other assurance services, k€ 200 (previous 

year: k€ 213) for tax advisory services and k€ 104 (previous year: k€ 27) for other services.
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Organs of Leifheit AG

Organs of Leifheit AG

Members of the Board of Management

Chairman Georg Thaller

Ernst Kraft (until 1 June 2010)

Dr. Claus-O. Zacharias

Members of the Supervisory Board

Chairman  Helmut Zahn Managing Director of  
Home Beteiligungen GmbH 

Deputy Chairman Dr. jur. Robert Schuler-Voith Chairman of the Supervisory Board of 
Schuler AG

Dieter Metz* Chairman of the Works Council

Karsten Schmidt Chairman of the Board of Management 
of Ravensburger AG

Thomas Standke* Toolmaker

Dr. rer. pol. Friedrich M. Thomée Managing Partner of Thomée Vermö-
gensverwaltung GmbH & Co. KG

* Employee representatives

Supervisory Board committees

Audit Committee Dr. jur. Robert Schuler-Voith Chairman

Dr. rer. pol. Friedrich M. Thomée

Helmut Zahn

Personnel Committee Helmut Zahn Chairman

Karsten Schmidt

Dr. jur. Robert Schuler-Voith
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In addition to individual supervisory functions at affiliated companies, the members of the Board of Management and 

Supervisory Board listed below hold the following positions in the supervisory boards and similar executive bodies of 

other companies:

Karsten Schmidt Ravensburger Spieleland AG, 
Ravensburg

Member of the Supervisory Board 

Dr. jur. Robert Schuler-Voith Schuler AG, 
Göppingen

Chairman of the Supervisory Board 

Helmut Zahn Schuler AG, 
Göppingen

Member of the Supervisory Board 

Flossbach von Storch AG,
Cologne

Deputy Chairman of the Supervisory Board 

Müller Weingarten AG, 
Weingarten

Chairman of the Supervisory Board until 19 October 2010 
Deputy Chairman of the Supervisory Board since 19 October 2010

Maschinenbau Oppenweiler Binder 
GmbH & Co. KG, Oppenweiler

Member of the Advisory Board since 29 March 2010 

Nassau/Lahn, 17 March 2011

Leifheit Aktiengesellschaft 

The Board of Management

Georg Thaller Dr. Claus-O. Zacharias
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Report of the Board of Management on the consolidated financial 
 statements and the consolidated management report

The Board of Management of Leifheit AG is responsible 

for ensuring that the consolidated financial statements 

present a true and fair view of the Group’s net assets, 

 financial position and results of operations and that the 

consolidated management report gives a true and fair 

view of the business and the situation of the Group. In 

 preparing the consolidated financial statements, the 

 International Financial Reporting Standards (IFRS) were 

applied in  accordance with Regulation (EC) 1606/2002 

of the  European Parliament and Council of 19 July 2002 

and appropriate estimates were made where necessary. 

The consolidated management report includes an analy

sis of the Group’s net assets, financial position and re

sults of operations and other information required by the 

 provisions of the HGB.

There is an effective internal management and control 

system to ensure the reliability of the data for the 

prepara tion of the consolidated financial statements 

 (including the consolidated management report) and for 

internal  reporting. This includes uniform accounting 

guidelines for the Group and risk management in ac

cordance with the German Control and Transparency in 

Companies Act (KonTraG). This enables the Board of 

Management to identify material risks and initiate 

 countermeasures in good time. 

Ernst & Young GmbH Wirtschaftsprüfungsgesellschaft, 

Eschborn/Frankfurt am Main, was appointed as the audi

tor for financial year 2010 by the Supervisory Board in 

accordance with the resolution of the Annual General 

Meeting of Leifheit AG. It has audited the consolidated 

financial statements and issued the audit opinion below.

The consolidated financial statements, the consolidated 

 management report, the audit report, the report of the 

Board of Management on the mandatory information 

 under section 315 Para. 4 HGB and risk management 

were discussed in detail with the auditor by the Audit 

Committee of the Supervisory Board and by the full 

 Supervisory Board at its financial statements meeting.

The Board of Management declares that, to the best of 

its knowledge, and in accordance with the applicable 

 reporting principles, the consolidated financial state

ments give a true and fair view of the net assets, finan

cial position and results of operations of the Group, and 

the consolidated management report presents a true 

and fair view of the business and situation of the Group, 

together with the principal risks and opportunities 

 associated with the expected development of the 

Group.

Nassau/Lahn, 17 March 2011

Leifheit Aktiengesellschaft 

The Board of Management

Georg Thaller Dr. ClausO. Zacharias
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We have issued the following opinion on the consolidated 

financial statements and the group management report:

“We have audited the consolidated financial statements 

prepared by Leifheit AG, Nassau, comprising the state

ment of financial position, the statement of comprehen

sive income, the statement of changes in equity, the 

statement of cash flows and the notes to the consoli

dated financial statements, together with the group 

management report for the fiscal year from 1st January 

to 31 December 2010. The preparation of the consoli

dated financial statements and the group management 

report in accordance with IFRSs as adopted by the EU, 

and the additional requirements of German commercial 

law pursuant to Sec. 315a (1) HGB (“Handelsgesetz

buch”  “German Commercial Code”) are the respon

sibility of the parent company’s management. Our re

sponsibility is to express an opinion on the consolidated 

financial statements and on the group management re

port based on our audit. In addition we have been in

structed to express an opinion as to whether the 

 consolidated financial statements comply with full IFRS.

We conducted our audit of the consolidated financial 

statements in accordance with Sec. 317 HGB and 

 German generally accepted standards for the audit of 

 financial statements promulgated by the Institut der 

Wirtschaftsprüfer (IDW  Institute of Public Auditors in 

Germany). Those standards require that we plan and 

perform the audit such that misstatements materially 

 affecting the presentation of the net assets, financial po

sition and results of operations in the consolidated 

 financial statements in accordance with the applicable 

 financial reporting framework and in the group manage

ment report are detected with reasonable assurance. 

Knowledge of the business activities and the economic 

and legal environment of the Group and expectations as 

to possible misstatements are taken into account in the 

determination of audit procedures. The effectiveness of 

the accountingrelated internal control system and the 

evidence supporting the disclosures in the consolidated 

financial statements and the group management report 

are examined primarily on a test basis within the frame

work of the audit. The audit includes assessing the an

nual financial statements of those entities included in 

consolidation, the determination of entities to be includ

ed in consolidation, the accounting and consolidation 

principles used and significant estimates made by man

agement, as well as evaluating the overall presentation 

of the consolidated financial statements and the group 

management report. We believe that our audit provides 

a reasonable basis for our opinion. 

Our audit has not led to any reservations.

In our opinion, based on the findings of our audit, the 

consolidated financial statements comply with IFRSs as 

adopted by the EU, the additional requirements of Ger

man commercial law pursuant to Sec. 315a (1) HGB and 

full IFRS and give a true and fair view of the net assets, 

financial position and results of operations of the Group 

in accordance with these requirements. The group 

 management report is consistent with the consolidated 

financial statements and as a whole provides a suitable 

view of the Group’s position and suitably presents the 

opportunities and risks of future development.” 

Eschborn/Frankfurt am Main, 17 March 2011 

Ernst & Young GmbH  

Wirtschaftsprüfungsgesellschaft

(Signed) Knappe (Signed) Vöhl 

Wirtschaftsprüfer Wirtschaftsprüfer  

(German Public Auditor) (German Public Auditor)

Audit opinion

93Leifheit 2010

Consolidated management report

Consolidated financial statements

Further information

Creating Growth



Individual financial statement of Leifheit AG  •  Disclaimer  •  Contacts and key dates

Individual financial statement of Leifheit AG

The individual financial statement of Leifheit AG, audited 

by Ernst & Young GmbH Wirtschaftsprüfungsgesells-

chaft, Eschborn/Frankfurt am Main, which did not lead 

to any reservations in it’s audit opinion, was prepared in 

accordance with the provisions of the HGB and the 

AktG. 

They are published on the Company’s website (www. 

leifheit.com) and in the electronic Bundesanzeiger 

( Federal Gazette). They can also be obtained from 

 Leifheit AG, Investor Relations, P. O. Box 11 65, 

56371 Nassau/Lahn, Germany (ir@leifheit.com).

Disclaimer

Forward-looking statements

This financial report contains forward-looking statements 

which are based on the management’s current estimates 

with regard to future developments. Such statements 

are subject to risks and uncertainties which are beyond 

Leifheit’s ability to control or estimate precisely, such as 

statements on the future market environment and eco-

nomic conditions, the behaviour of other market partici-

pants and government measures. If one of these uncer-

tain or unforeseeable factors occurs or the assumptions 

on which these statements are based prove inaccurate, 

actual results could differ materially from the results cited 

explicitly or contained implicitly in these statements. 

Leifheit neither intends to, nor does it accept any specific 

obligation to, update forward-looking statements to 

 reflect events or developments after the date of this report.

Discrepancies due to technical factors

Technical factors (e. g. conversion of electronic formats) 

may lead to discrepancies between the financial state-

ments contained in this financial report and those sub-

mitted to the electronic Bundesanzeiger. In this case, 

the version submitted to the electronic Bundesanzeiger 

is binding.

In the event of any discrepancies between this English 

translation of the financial report and the German 

 version, the German version shall take precedence.
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Legal Notice

Published by
Leifheit Aktiengesellschaft
P.O. Box 11 65
56371 Nassau/Lahn

Concept, design and production
mpm Corporate Communication 
Solutions, Mainz, Germany
www.digitalagentur-mpm.de

Contacts and key dates

Contacts

WW  Postal address:

Leifheit AG

P.O. Box 11 65

56371 Nassau/Lahn 

Germany

WW  Investor Relations: 

Tel.: + 49 (0) 26 04/977-218

Fax: + 49 (0) 26 04/977-340

 

WW  Leifheit on the Internet:

http://www.leifheit.com

E-mail: ir@leifheit.com

 

Key dates

WW  12 May 2011

 Quarterly financial report for the period ending 31 March 2011 

WW  26 May 2011

 Annual General Meeting 

 10:30 a.m., Leifheit AG Customer and Administrative Centre, Nassau/Lahn, Germany 

WW  11 August 2011

 Financial report for the half-year ending 30 June 2011 

WW  14 November 2011

 Quarterly financial report for the period ending 30 September 2011



P.O. Box 11 65

D-56371 Nassau/Lahn 

Germany

Telephone: +49   2604 977-0

Telefax: +49 2604 977-300

Internet: www.leifheit.com

E-mail: ir@leifheit.com


